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Significance of the DyDo  Group  
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Group Slogan  

Offering delicious products for sound mind and body  

Offering delicious products 
for sound mind and body  

DyDo Group Corporate Philosophy  

Creating happiness and prosperity, together with 
people and with society.  

To achieve this goal, the DyDo Group will continue to 
embrace new challenges in a dynamic way.  

DyDo Group Corporate Vision  

Together with our 
customers.  

With our high -quality products, we will offer our 
customers excitement and enhanced wellness, with 
distinctive delicious flavors that only DyDo can.  

Together with 
society.  

Bringing together all DyDo's resources in the entire 
Group's product development and corporate activities, 
we will help build a rich and vibrant society.  

Together with the 
next generation.  

We will create a "DyDo Standard" for the next 
generation that transcends national borders and 
conventional frameworks.  

Together with our 
people.  

We will tirelessly embrace the "DyDo Challenge" of 
bringing happiness to all whose lives are touched by the 
DyDo Group.  
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DyDo  Group History  
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100  

200  

1950s  2010s  1970s  1990s  

É Overseas expansion  

ÅExpansion of vending 
machine business 
within Moscow  
ÅEntry into the Turkish 

and Malaysian markets  

(Billions of yen )  

ÅAcquisition of  
Tarami Corporation  

ÅEstablishment of 
DyDo DRINCO, 
Inc. and launch 
of DyDo blend 
coffee  

HOT& 
 COLD 
vending 
machine  

ÅLaunch  
of 
Demitasse 
Coffee  

ÅIntroduction 
of point card  

ÅIntroduction of 
talking vending 
machines with 
different 
dialects  

ÅLaunch 
of MIU  

ÅStrengthening of the 
DyDo Blend brand  

ÅLaunch  
of the ñDyDo Blend 
Supervised by the 
World's Top Barista" 
series  

ḱSmile STAND  

Beverage sales 
business spun off  

  2001  Listed on the Second Section of the 
 Tokyo Stock Exchange  

  2003  Designated as a blue -chip stock on the 
 First Section of the Tokyo Stock Exchange  

ÅFull -scale involvement in 
OEM following relaxation 
of regulations for quasi -
drugs  

ÅExpansion of orders 
of beauty health 
drink  

ÅStart sales of drinkable 
preparations and 
canned coffee at gas 
station  

ÅEstablishment as 
household 
pharmaceutical 
distributor and start of 
manufacture of drinkable 
preparations  

*Envisioned sales  

ÅRelocation of the 
plant to a new facility 
in Katsuragi, Nara 
Prefecture  

ÅExpansion of products 
sold in the Chinese 
market through a 
capital and operational 
alliance with TCI of 
Taiwan  

http://www.google.co.jp/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiwocnl-IjMAhVFj5QKHcxtBRMQjRwIBw&url=http://www.mt-pharma.co.jp/aspara/asparadrinkdx.html&psig=AFQjCNHGdfbfHoMw4bIpZl8tOvtSbbRgaQ&ust=1460545140788378
http://www.google.co.jp/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwietqDGkZ_MAhULkpQKHfdfCEwQjRwIBw&url=http://news.walkerplus.com/article/29201/image131343.html&psig=AFQjCNFebD6ZRDTTN96sZOf2psoWGXAy4g&ust=1461307693706073
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http://www.google.co.jp/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjHp9aRkJ_MAhVKH5QKHdKUCM0QjRwIBw&url=http://go1by1.com/jan/archives/2006/05/post_398.html&psig=AFQjCNFXHiMimpRTH7bPmrJ_Z5_j2Vdpkw&ust=1461307302587002
http://blog.livedoor.jp/next30/archives/2006-05.html
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DyDo  Group Business Segments  

Three businesses with unique business models and a growing 
international beverage business  

Domestic Beverage 
Business  

Pharmaceutical - related 
Business  

Food Business  
International Beverage 

Business  

DyDo  Group Holdings, Inc.  
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Å DyDo  DRINCO  
Å DyDo  Beverage 

Service  

 
 
 

Å DAIDO Yakuhin  

 

 
 

Å Tarami  

 

 
 
 

Countries in which we 
have operations:  
Turkey, Malaysia,  
Russia, Others  

*Sales to external customers as a percentage of total net sales (FY2018 results)  

  72.8%  10.0%  6.1%  11.1%  
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Domestic Beverage Business: Business Model  
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The Domestic Beverage Business, and more specifically the 
vending machine channel, have an important role to play in 
creating funding for the investments that will be necessary 
in order for the DyDo Group to carry out its growth strategy, 
and these operations must continue to support the Group 
going forward as a core business. However, the Group was 
unable to place the vending machine channel on a revenue -
growth trajectory under the previous Mid - term Business 
Plan, and during that period various new challenges such as 
sales losses and a decline in the number of installed vending 
machines began to emerge due to a shortage of personnel 
capable of overseeing operations, particularly at Kyoeikai  

member companies. Additionally, the benefits of the non -
current cost -cutting measures related to vending machines 
that were undertaken as part of the previous Mid - term 
Business Plan ran their course in FY2020, and it is inevitable 
that the channel will see reductions in both revenue and 
profits if the current growth trajectory continues . 
Under the newly formulated Mid - term Business Plan 2021, 
the Group will work to secure advantages in the vending 
machine market by reforming operations in order to 
maintain high quality despite the ongoing labor shortage 
and to maintain the network of vending machines that 
provides the basis for sales.  

Issues and Future Strategy: Striving to Secure Advantages in the Vending Machine Market  
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Pharmaceutical -related Business: Business Model  
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The nutritional drink market has been shrinking in 
recent years due to factors including the aging of its 
core consumer segment. At the same time, we see new 
growth potential in the drink preparation contract 
manufacturing market due to growth in sales of beauty 
drinks exported overseas as the result of inbound 
demand and moves by pharmaceutical manufacturers to 
outsource manufacturing in response to 
the  elimination  of  a rule requiring pharmaceutical sales 
companies to operate manufacturing plants under the 
revised Pharmaceuticals and Medical Devices Act*.  
 
 
 

Additionally , we expect the trend toward increased  
awareness of health and beauty, which is developing 
against the backdrop of Japanôs aging population, to 
continue to fuel significant growth in the health care 
market in the future . 
We see opportunity in these and related changes in the 
market environment, and under the Mid - term Business 
Plan 2021 we will work to strengthen supply structures 
and competitiveness by building a new Kanto Plant and 
to expand our range of contract -manufactured products 
by accommodating new preparation types.  
 
*Pharmaceuticals and Medical Devices Act  

Issues and Future Strategy: Establishing an Overwhelmingly Dominant Position as a 
Contract Manufacturer of Pharmaceuticals and Quasi - drugs  
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Food Business: Business Model  
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Under the previous Mid - term Business Plan, we grew at 
a  
rate that outpaced the market as a whole and solidified 
our industry - leading share in terms of sales. However, 
we are aware that our performance in terms of profits, 
which have been hobbled by rising raw material and 
labor costs as well  
as marketing investments designed to boost our brand 
value, remains a major issue.  
The dry jelly market has been flat overall, but even as 
the low -priced segment (products priced at 100 yen and 
under) shrinks, the medium -  and high -priced segment 

(products priced at 140 yen and over) is growing. 
Moreover, the pouch jelly market has been growing 
quickly in recent months. These factors make clear a 
trend on the part of customers to seek not simply 
inexpensive products, but rather products that deliver 
delicious flavor, health benefits, and convenience.  
In addition to working to improve profitability through a 
multifaceted review of costs, the Mid - term Business Plan 
2021 will seek to create new business models that 
transcend traditional categories and to realize our vision 
of bringing happiness to all by pursuing delicious flavor 
and health through fruit and jelly products.  

Issues and Future Strategy: Strengthening Our Revenue Base and Creating new Business 
Models to Facilitate Future Growth  
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DyDo  Group Strengths  
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Unique business models based on supplying the delicious 
flavor customers want in locations that are familiar and 
convenient  
 

Stable cash flows created by invisible assets (i.e., the vending 
machine business model )  
 
 
Ability to develop and manufacture pharmaceuticals and 
quasi -drugs on a contract basis; broad customer base as a 
manufacturer of products ranging from pharmaceuticals to 
cosmetics  

4  Technology for creating delicious jelly products  
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DyDo  Group Strengths (1)  

Unique Business Models  
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Direct -sale and Kyoeikai  structures  

¸About Kyoeikai  
Kyoeikai is a group of operator partners. By sharing sales data 
and offering operational guidance, weôve implemented an 
integrated approach to operations regardless of whether we 
have a capital relationship with member companies.  

We build unique business models by combining capital in the form of 
customers, organizational strengths, and human resources.  

¸Vending machines managed by DyDo  

A  DyDo DyDo( )  

Customers as 
capital  

One of the industryôs 
premier vending machine 
networks  

Organizational 
strengths as 

capital  

2,000 operations coordinators and 
the expertise they've helped 
accumulate  

Human 
resources as 

capital  

DyDo ( Kyoeikai )  Â Company A  
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DyDo  Group Strengths (2)  

Stable Cash Flows Created by Invisible Assets  

Ability to create cash - rich businesses using invisible assets (i.e., the 
vending machine business model)  

Increasing shareholder value by refining operations into mechanisms 
that meet the needs of the times  

11  

[Current assets ]  

[Non -current assets ]  

[Liabilities ]  

[Net assets ]  

Invisible capital from the vending machine 
business  
Å Customers as capital (one of the industryôs premier vending 

machine networks)  
Å Organizational strengths as capital (direct -sales and Kyoeikai  

structures)  
Å Human resources as capital (expertise accumulated by 2,000 

operations personnel)  

Working to increase 
shareholder value by 
boosting excess earning 
power  

Expanding core value by 
developing specialized 

businesses that provide 
useful value in customersô 
daily lives in locations that 
are familiar and convenient  
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Refined development capabilities and quality control structures as a 
contract manufacturer  
Establishment of market position as a contract manufacturer of health 
drinks  

¸ History of DAIDO Yakuhin  

 

DyDo  Group Strengths ( 3)      Ability to Develop and 
Manufacture Pharmaceuticals and Quasi -drugs  
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Revision of the Pharmaceutical Affairs Act to allow the sale of quasi -drugs in 
convenience stores and vending machines  

1950s  

1980s  

1990s  

1999  

2000s  

Rapid growth in the popularity of functional drinks: Establishment of a new plant 

and development into a company that specializes in contract 
manufacturing  

Start of large -scale contract manufacturing of other companiesô products and 
accumulation of manufacturing expertise  

Manufacture of health drinks as a DAIDO product  

Expansion of contract manufacturing business from cosmetics manufacturers and 
other customers in the face of rapid growth in the popularity of beauty drinks and 

shift to sophisticated planning and development operations  

Scheduled start of operations by a new pouch packaging line at the Nara Plant  

Scheduled start of operations at new Kanto Plant  

Fall 2019  

Spring 2020  
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Technology for creating jelly products with delicious texture based on 
ingredients such as fruit and the preferences of the target market  
Establishment of position as the industryôs leader based on a high 
growth rate  

 

DyDo  Group Strengths (4)  

Technology for Creating Delicious Jelly Products  
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Tarami  

97.7%  

124.7%  

90%

100%

110%

120%

130%

2014  2015  2016  2017  2018  

 

 

*Where 100% indicates FY2014 net sales.  

¸ Pursuing jelly texture on a product -
by -product basis  

Market share  

Industry as 
a whole  

Tarami  

Smooth texture that 
highlights the juiciness of 
bits of fruit  

Melt - in -your mouth texture 
that highlights the aroma of 
the fruit and the productôs 
fruit juice - like consistency  

Jelly designed for maximum 
juiciness to highlight the 
springy texture of konnyaku  

¸ Net Sales  

 



Å The Growth Strategy of DyDo  Group  
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Changes in the Business Environment  

The rate at which Japanôs population is aging is expected to rise 
further in the coming years  

15  

31%  38%  
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Changes in Japanôs population and demographics 

14  15Ṍ64  65   

(Millions of people)  

(Year)  

Population 
age 15 to 64  

Population 
age 65 and 
older  

Rate of aging  
Population 
age 14 and 
younger  

Source: Compiled based on the FY2018 White Paper on Telecommunications (Ministry of Internal Affairs and Communications)  

 Estimates  
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Group Mission 2030  
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For DyDo  Group to create enjoyable,  
 healthy lifestyles for people around the world  

 
Nurturing our  
customersô health 
We will deliver products and services  
that help improve health and quality  
of life for our customers around the  
world, in a tireless quest for delicious  
taste.  

Together with our 
customers.  

Taking the lead in social 
reform  
We will take the lead in social 
reform, going beyond conventional 
wisdoms to adopt new for achieving 
a sustainable society.  
 

Together with society.  

Creating new value  
for future generations  
 

We will take advantage of innovative  
technologies, bringing surprise and delight  
to all of our stakeholders.  

Together with the next 
generation.  

Connecting people to people  
We will seek out new ways to form 
mutually beneficial relationships with 
stakeholders, both old and new, within 
and outside the company, working 
flexibly with them and respecting the 
diversity of their values and abilities.  

Together with our people . 
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Direction of the DyDo  Group  

Refine our strengths and continue to offer delicious products for 
sound mind and body  
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2030s  1950s  1970s  1990s  2010s  

Principal 
locations of sale  

Households and workplaces  Liquor and tobacco stores  

Method of sale  Medicine chests  Vending machines  

Products  General pharmaceuticals  
and health drinks  

Soft drinks  

Manufacturing 
functionality  

Pharmaceutical drinks  

Beauty drinks  

F
u
n
c
ti
o

n
a

lit
y
 w

e
 

p
ro

v
id

e
 

 

H
e
a

lt
h

 b
e
n

e
fi
ts

 
p

ro
v
id

e
d

 b
y
 p

ro
d

u
c
ts

 

×  

Inside offices  

Pharmaceuticals  

Pouch -packaged products  

Fruit jelly  

Quasi -drug drinks  

Identifying more 
convenient locations  

Supplying the products 
customers want  

Delivering products in 
the optimal way  

What customers 
want  

 
Delicious products 
for sound mind and 

body  

=
 

 ̧Establishment of DAIDO YAKUHIN  

Ȩstablishment of DyDo DRINCO, Inc.  

Şpecialization of DAIDO YAKUHIN  in contract manufacturing  

 ̧Acquisition of Tarami Corporation 

as a consolidated subsidiary  


