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Notice Concerning the Formulation of the Group Mission 2030 and the Mid-term 

Business Plan 2021 

 

DyDo Group Holdings Inc., (head office: Osaka; president: Tomiya Takamatsu) has 

formulated the Group Mission 2030, which sets forth its vision for the Group in 2030, as 

well as the Mid-term Business Plan 2021, a three-year action plan to implement the 

vision starting in FY2019. 

 

I. Background 

 

1. Summary of “Challenge the Next Stage,” the mid-term business plan in effect 

from FY2014 to FY2018 

 

The Group formulated a new Group Philosophy, Group Vision, and Group Slogan in 

2014 in an effort to bring all Group employees together to achieve sustained growth in 

the future amidst changes in the environment in which its core domestic beverage 

business operates, and it has worked to cultivate a corporate culture that embraces 

challenges and to implement ongoing improvements in its corporate governance. 

In addition to launching a five-year mid-term business plan entitled “Challenge the 

Next Stage” ending in FY2018 that coordinates initiatives in the four challenge areas of 

existing business growth, product enhancement, overseas business development, and 

the establishment of new business platforms, the Group has pursued a series of reforms, 

including the transition to a holding company structure in January 2017. 

Thanks to initiatives carried out over the last five years, the Group has achieved 

success in laying a foundation for future growth, for example in terms of reforming the 

fixed-cost structure of the vending machine channel and acquiring strategic facilities in 

the Sharia law-observing Islamic world such as Turkey and Malaysia. 

At the same time, changes in the external environment have continued at 

faster-than-expected speeds, leaving issues that need to be addressed in terms of 

improving growth, profitability, and efficiency. 
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2. Addressing medium- and long-term changes in the business environment as 

well as social issues 

 

Currently, health care markets that contribute to a society characterized by healthy 

living and long life expectancy are driving expectations of high growth against the 

backdrop of Japan’s falling birthrate and its growing life expectancy, both of which 

trends are fueling concern about labor shortages triggered by declines in the population 

of productive workers. This trend toward increased health awareness is likely to become 

a major global phenomenon.  

In addition, the development of innovative technologies such as artificial intelligence 

(AI) is prompting major changes in how people live and work. As many companies 

come under pressure to reform their operations, connections between people and 

creative jobs that take advantage of people’s diverse values and abilities are likely to 

become only more important in the creation of new value for the next generation.  

At the same time, the growing seriousness of the economic impact of climate change 

and resource shortages means that companies are being called upon to prepare to 

address latent risk caused by environmental and social changes and to contribute to the 

achievement of a rich, sustainable society by working to resolve social issues through 

their businesses. 

In order to continue to create value for customers and society by tapping the potential 

of these medium- and long-term changes in the business environment and transforming 

risks into business opportunities, the Group believes that it will be necessary to adopt 

highly competitive business models in an age of uncertainty by embracing 

discontinuous innovation while taking advantage of its traditional strengths. 
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II. Overview of the Group Mission 2030 

 

The Group formulated the Group Mission 2030 by incorporating issues addressed by 

the current “Challenge the Next Stage” mid-term business plan and analyzing these and 

other medium- and long-term changes in the business environment as either risks or 

business opportunities that will exert a serious impact on its business model. 

The mission, which has been formulated to facilitate the implementation of the 

Group Philosophy and Group Vision as the Company moves toward and beyond 2030, 

identifies the Group’s mission and direction in each of four areas, providing a roadmap 

for the achievement of each. 

Specifically, it divides the run-up to 2030 into three phases—a 

platform-strengthening and investment stage, a growth stage, and an achievement stage. 

By developing highly competitive business models through the implementation of 

business strategies in each stage, the Group will build a robust business portfolio 

characterized by high growth, profitability, and efficiency. 
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Group Mission 2030 
 

Becoming a Group that creates enjoyable, healthy 

lifestyles for people around the world 

 

 

Together with customers 

 

 
 

 

Together with society  

 

 
 

 

Together with future generations 

 

 

 

 

Together with people  

 

 

  

Creating customer health 

Providing products and services that help improve health and 

quality of life for customers around the world based on a 

tireless commitment to discovering delicious flavor 

Creating connections between people 

Working flexibly with stakeholders inside and outside the 

Group to facilitate a new approach to coexistence and 

coprosperity while respecting diverse values and abilities 

 

 

Playing a leading role in social reform 

Taking the lead in social reform by adopting a new 

perspective that goes beyond conventional wisdom to 

achieve a sustainable society 

Creating new value for the next generation 

Taking advantage of innovative technologies to offer the 

experience of excitement and surprise to all stakeholders 
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1. Basic policy 

Building a robust business portfolio characterized by high growth, 

profitability, and efficiency 

 

 

2. Roadmap 
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3. Resolving social issues through our businesses: Initiatives to address ESG 

issues 

 

 

 

Ⅲ. Mid-term Business Plan 2021 (FY2019 to FY2021) 

 

1. Significance of the Mid-term Business Plan 2021 

 

The Mid-term Business Plan 2021 outlines the Group’s actions during the 

platform-strengthening and investment stage as it works to implement the vision set 

forth in the Group Mission 2030. Specifically, the Group will work to maximize cash 

flows and advance its growth strategies in line with the basic policies described below.  

Instead of setting forth fixed, quantitative targets for the three-year period it covers, 

the Mid-term Business Plan 2021 offers guidelines for principal performance indicators. 

It also provides policies for setting targets for single fiscal years based on changes in the 

business environment and progress in implementing priority strategies and the 

Company’s investment strategy. 
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2. Basic policies in the Mid-term Business Plan 2021 

 

 

 3. Guidelines for key indicators in the Mid-term Business Plan 2021 
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4. Key strategies and investment strategy 
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5. Human resources strategy 

 
 

IV. Formulating a shared Code of Conduct for the Group 

 

We formulated a new Code of Conduct for the entire Group in order to facilitate the 

implementation of the Group Mission 2030.  

Going forward, we will embrace the challenge of achieving ongoing growth and 

increasing corporate value over the medium and long term through a concerted effort by 

all Group employees based on the Group’s shared values and high ethical standards. 

 


