
Consolidated Financial Index 10-year Summary

Fiscal Year FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017

Net sales 155,941 151,048 151,369 147,404 148,902 154,828 149,526 149,856 171,401 172,684

Cost of sales 72,573 70,981 68,927 67,284 67,976 70,553 67,553 68,859 81,947 83,420

Gross profits 83,367 80,067 82,442 80,120 80,925 84,275 81,972 80,996 89,454 89,263

SG&A expenses 80,748 74,006 75,903 72,824 72,990 78,270 76,798 76,008 85,596 84,372

Operating profit 2,619 6,060 6,539 7,295 7,934 6,004 5,174 4,988 3,857 4,891

Ordinary profit 2,935 5,518 5,809 6,687 7,725 5,962 4,470 4,262 3,741 5,382

Profit attributable to owners of 
parent 1,002 705 2,691 2,351 4,410 3,712 2,322 2,347 3,269 2,504

Main SG&A expenses

Shipment expenses 4,349 4,271 4,123 3,940 4,213 4,607 4,588 4,803 6,572 7,066

Advertising expenses 4,577 2,671 3,978 4,159 6,167 6,697 5,963 5,096 6,190 5,494

Promotion expenses 17,990 18,811 19,965 20,103 21,101 23,203 23,126 24,128 26,368 25,917

Salaries and allowances 14,085 13,435 12,804 11,861 11,526 11,281 11,006 11,143 11,893 12,424

Equipment

Capital expenditure 1,386 1,184 1,481 6,839 16,833 14,376 12,261 10,681 10,037 9,454

Depreciation 1,696 12,487 12,747 12,350 11,202 12,080 12,343 11,704 12,611 11,860

Assets / Employees

Total assets 101,019 125,326 125,497 128,550 140,487 146,479 147,894 163,697 163,870 171,147

Net assets 70,743 71,020 73,049 74,788 79,097 82,554 84,734 85,181 85,693 90,927

Number of employees (persons) 3,489 3,281 3,149 2,936 2,916 2,770 2,767 2,887 3,602 3,771

Cash flow

Cash flow from operating activities 1,277 19,650 14,911 17,540 16,491 14,764 13,959 14,603 15,309 14,308

Cash flow from investing activities 4,695 (8,390) (3,252) (8,274) (6,704) (16,580) 3,734 (8,090) (20,560) (8,947)

Cash flow from financing activities (978) (13,539) (11,964) (11,016) (219) (469) (2,561) 12,412 (9,445) (3,843)

Cash and cash equivalent at end 
of period 23,802 21,533 21,174 19,424 29,051 26,874 42,020 60,898 46,120 47,520

Financial index

Gross profit margin (%) 53.5 53.0 54.5 54.4 54.3 54.4 54.8 54.0 52.2 51.7

Operating margin (%) 1.7 4.0 4.3 4.9 5.3 3.9 3.5 3.3 2.3 2.8

Profit margin on net sales (%) 0.6 0.5 1.8 1.6 3.0 2.4 1.6 1.6 1.9 1.5

Total asset turnover (times) 1.5 1.2 1.2 1.1 1.1 1.1 1.0 0.9 1.0 1.0

Inventory turnover (times) 25.3 24.0 24.2 24.4 24.1 24.1 22.0 21.0 22.2 19.9

Capital adequacy ratio (%) 68.8 55.6 57.0 56.9 55.1 55.1 56.0 50.8 51.3 52.3

ROA (%) 2.8 4.9 4.6 5.3 5.7 4.2 3.0 2.7 2.3 3.2

ROE (%) 1.4 1.0 3.8 3.2 5.9 4.7 2.8 2.8 3.9 2.9

Information per share

Earnings per share (yen) 60.49 42.61 162.45 141.91 266.22 224.08 140.16 141.68 197.34 151.73

Book value per share (yen) 4,196.90 4,208.25 4,321.26 4,416.66 4,670.18 4,872.53 4,999.88 5,022.16 5,075.31 5,430.20

Dividend per share (yen) 50 50 50 50 60 60 60 60 60 60

Dividend payout ratio (%) 82.7 117.4 30.8 35.2 22.5 26.8 42.8 42.3 30.4 39.5

*1 *2 *3

*4

*6*5

*4

Mid-term Business Plan “Challenge the Next Stage” (to FY2018)
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Millions of yenMillions of yen

Fiscal Year FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017

Net sales 155,941 151,048 151,369 147,404 148,902 154,828 149,526 149,856 171,401 172,684

Cost of sales 72,573 70,981 68,927 67,284 67,976 70,553 67,553 68,859 81,947 83,420

Gross profits 83,367 80,067 82,442 80,120 80,925 84,275 81,972 80,996 89,454 89,263

SG&A expenses 80,748 74,006 75,903 72,824 72,990 78,270 76,798 76,008 85,596 84,372

Operating profit 2,619 6,060 6,539 7,295 7,934 6,004 5,174 4,988 3,857 4,891

Ordinary profit 2,935 5,518 5,809 6,687 7,725 5,962 4,470 4,262 3,741 5,382

Profit attributable to owners of 
parent 1,002 705 2,691 2,351 4,410 3,712 2,322 2,347 3,269 2,504

Main SG&A expenses

Shipment expenses 4,349 4,271 4,123 3,940 4,213 4,607 4,588 4,803 6,572 7,066

Advertising expenses 4,577 2,671 3,978 4,159 6,167 6,697 5,963 5,096 6,190 5,494

Promotion expenses 17,990 18,811 19,965 20,103 21,101 23,203 23,126 24,128 26,368 25,917

Salaries and allowances 14,085 13,435 12,804 11,861 11,526 11,281 11,006 11,143 11,893 12,424

Equipment

Capital expenditure 1,386 1,184 1,481 6,839 16,833 14,376 12,261 10,681 10,037 9,454

Depreciation 1,696 12,487 12,747 12,350 11,202 12,080 12,343 11,704 12,611 11,860

Assets / Employees

Total assets 101,019 125,326 125,497 128,550 140,487 146,479 147,894 163,697 163,870 171,147

Net assets 70,743 71,020 73,049 74,788 79,097 82,554 84,734 85,181 85,693 90,927

Number of employees (persons) 3,489 3,281 3,149 2,936 2,916 2,770 2,767 2,887 3,602 3,771

Cash flow

Cash flow from operating activities 1,277 19,650 14,911 17,540 16,491 14,764 13,959 14,603 15,309 14,308

Cash flow from investing activities 4,695 (8,390) (3,252) (8,274) (6,704) (16,580) 3,734 (8,090) (20,560) (8,947)

Cash flow from financing activities (978) (13,539) (11,964) (11,016) (219) (469) (2,561) 12,412 (9,445) (3,843)

Cash and cash equivalent at end 
of period 23,802 21,533 21,174 19,424 29,051 26,874 42,020 60,898 46,120 47,520

Financial index

Gross profit margin (%) 53.5 53.0 54.5 54.4 54.3 54.4 54.8 54.0 52.2 51.7

Operating margin (%) 1.7 4.0 4.3 4.9 5.3 3.9 3.5 3.3 2.3 2.8

Profit margin on net sales (%) 0.6 0.5 1.8 1.6 3.0 2.4 1.6 1.6 1.9 1.5

Total asset turnover (times) 1.5 1.2 1.2 1.1 1.1 1.1 1.0 0.9 1.0 1.0

Inventory turnover (times) 25.3 24.0 24.2 24.4 24.1 24.1 22.0 21.0 22.2 19.9

Capital adequacy ratio (%) 68.8 55.6 57.0 56.9 55.1 55.1 56.0 50.8 51.3 52.3

ROA (%) 2.8 4.9 4.6 5.3 5.7 4.2 3.0 2.7 2.3 3.2

ROE (%) 1.4 1.0 3.8 3.2 5.9 4.7 2.8 2.8 3.9 2.9

Information per share

Earnings per share (yen) 60.49 42.61 162.45 141.91 266.22 224.08 140.16 141.68 197.34 151.73

Book value per share (yen) 4,196.90 4,208.25 4,321.26 4,416.66 4,670.18 4,872.53 4,999.88 5,022.16 5,075.31 5,430.20

Dividend per share (yen) 50 50 50 50 60 60 60 60 60 60

Dividend payout ratio (%) 82.7 117.4 30.8 35.2 22.5 26.8 42.8 42.3 30.4 39.5

Segment Information

Fiscal Year FY2013 FY2014 FY2015 FY2016 FY2017

Domestic Beverage Business*8

Net sales*9 130,400 124,597 124,192 128,278 126,712

Segment profit 4,578 3,839 3,745 3,958 5,542

Segment profit margin (%) 3.5% 3.1% 3.0% 3.1% 4.4%

Segment assets 129,275 130,485 145,737 110,241 52,219

Capital expenditure 13,741 11,500 9,788 7,017 6,505

Depreciation 10,961 11,287 10,657 10,643 9,246

ROA (%) 3.5% 2.9% 2.6% 3.6% 10.6%

International Beverage Business*8

Net sales*9 ー ー ー 16,735 18,547

Segment profit ー ー ー (1,266) (838)

Segment profit margin (%) ー ー ー ー ー

Segment assets ー ー ー 21,744 20,717

Capital expenditure ー ー ー 1,882 842

Depreciation ー ー ー 907 918

Goodwill amortization value ー ー ー 182 171

ROA (%) ー ー ー ー ー

Pharmaceutical-Related Business

Net sales*9 10,857 10,220 9,126 9,068 10,536

Segment profit 1,227 1,135 979 944 1,271

Segment profit margin (%) 11.3% 11.1% 10.7% 10.4% 12.1%

Segment assets 13,807 13,684 13,568 14,962 17,001

Capital expenditure 337 291 298 423 1,248

Depreciation 530 483 459 430 517

ROA (%) 8.9% 8.3% 7.2% 6.3% 7.5%

Food Business

Net sales*9 14,299 15,360 17,155 18,013 17,560

Segment profit 205 198 259 212 219

Segment profit margin (%) 1.4% 1.3% 1.5% 1.2% 1.2%

Segment assets 17,105 17,166 17,537 17,395 17,791

Capital expenditure 297 470 595 742 465

Depreciation 588 572 587 632 656

Goodwill amortization value 306 306 306 298 298

ROA (%) 1.2% 1.2% 1.5% 1.2% 1.2%

*7

*7

*7

*7

Mid-term Business Plan “Challenge the Next Stage” (to FY2018) Mid-term Business Plan “Challenge the Next Stage” (to FY2018)

*1 The acquisition of Tarami Corporation (Food Business) is assumed for the purposes hereof to have taken place on July 20, 2012 and is 
included in consolidated accounts for six months of FY2012

*2 Acquisition of the Malaysian beverage business was completed in December 2015 and it is included in consolidated accounts starting FY2016
*3 Acquisition of the Turkish beverage business was completed in February 2016, and it is included in consolidated accounts for eleven months of FY2016
*4 Changes in accounting standards in accordance with the March 30, 2007 revision of the Accounting Standard for Lease Transactions and 

the Guidance on Accounting Standard for Lease Transactions 
*5 Started the transition from a lease to a purchasing method of vending machine procurement in FY2011.
*6 Due to second-hand parts use and a revision to the vending machine procurement method in the Domestic Beverage Business, purchasing 

costs per vending machine decreased.
*7 A change took place in assets and costs in conjunction with the transition to a holding company structure
*8 From FY2017, changes were made to reporting segments and the Beverage Sales Division was split between the Domestic Beverage 

Business and International Beverage Business 
Results for FY2016 have been adjusted to fit the new reporting segments 
Results for the Domestic Beverage Business to FY2015 include results for Russia and China  

*9 Each sales figure includes internal sales between segments
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In 2017, the Japanese economy continued its gradual 
recovery. The outlook, however remains unclear: improving 
employment figures and incomes, combined with the effects of 
government policies, give hope for ongoing economic 
restoration, but this is tempered by economic uncertainty 
overseas and volatility in financial and capital markets.

At the DyDo Group, our 2017 business year began with a 
shift to a holding company structure and the launch of DyDo 
Group Holdings, Inc. on January 21 as a first step on the road 
to dramatic growth. “DyDo Group strives to achieve happiness 
and prosperity together with people and society as a whole. To 
realize this, we will continue our dynamic efforts to take on new 
challenges.” Our group philosophy and “Challenge the Next 
Stage,” the mid-term business plan it upholds provide a 
roadmap for our ongoing quest to create new corporate value 
for the next generation.

Creating New Corporate Value for the Next Generation
Business Strategy Introduced from FY2016

1. Work to increase cash flows on an ongoing basis by 
reforming the vending machine business model

2. Enhance the DyDo Blend brand and strive to make it the 
leading brand in its market segment

3. Achieve dramatic top line growth by accelerating the 
development of our overseas businesses

4. Establish new profit centers through an M&A strategy

1. Analysis of the Business Results in FY2017

Management Analysis of the Financial Situation, 
and the Status of Business Results and Cash Flow

(1) Net Sales

Net sales increased 0.7% year-on-year to 172,684 million yen. 
The increase in revenues was mainly due to a solid foundation 
of orders in the pharmaceutical-related business and, in our 
international beverage business, significant growth of mineral 
water sales in Turkey.

Conversely, revenues were down in the domestic beverage 
business, which is dealing with an increasingly tough 
environment for vending machine operations, and the food 
business, which faces increasingly cutthroat competition and 
suffered from poor summer weather.

FY2016 results FY2017 results

Factors Driving Increases/Decreases in Operating Profit
Millions of yen

Reduction in 
promotional/
advertising 
costs

Others

Expenses 
transferred 
to holding 
company

International 
Beverage

Pharmaceutical-related

Food

Holding company 
expenses, etc.

YoY +1,033
Domestic Beverage YoY +1,584

International 
Beverage 
YoY +428

Decrease in gross profit

Volume/cost/
unit price factors )(

3,857 (864)

＋619

＋396

＋1,433
＋179

＋249

＋326 ＋7 (1,313)

4,891

2. Performance by Segment
(1) Domestic Beverage Business

The Domestic Beverage Business works in a market for which, 
because of Japan’s increasingly elderly population and low 
birth rate, major growth is not forecast. Players in this sector 
are focusing on profitability, strengthening their flagship brands, 
and developing a diverse line-up of products with new added 
value, but poor summer weather conspired to stunt sales 
growth in 2017. This, combined with pricing strategies forced 
by stiff competition in the drug store sector, has made it 
impossible to improve unit selling prices, and the environment 
is increasingly competitive.

We endeavored to reverse this trend by implementing a 
number of initiatives aimed at the continuous expansion of 
cash flows.

For instance, we seek to innovate our vending machine 
business model by, on the one hand, tweaking the usage 
environment, such as by extending the life of vending 
machines, and, on the other hand, through a fundamental 
revamp of our fixed cost structure, which entails slashing 
per-machine procurement costs.

Meanwhile, as we continue with our introduction of Smile 
STANDs, a novel, high-added-value vending machine platform 
designed as a new way for consumers and vending machines 
to interact, September 2017 also saw the launch of Smile Town 
Portal, a new, high-potential concept that positions vending 
machines as sources of information. In this way, we continued 
to invest significant effort into creating a bedrock to support our 
future vending-machine-based platform business.

Efforts to enhance the DyDo Blend brand continued apace 
with further development of the Supervised by the World's Top 
Barista* series of rich, authentic coffees, now offered in 
packages and sizes designed to suit specific coffee drinking 
situations and thereby injecting new value to the canned coffee 
genre.

In November 2017, we celebrated the 25th anniversary of 
the DyDo Blend Demitasse series with a brand-wide renewal 
and a new addition, “DyDo Blend Demitasse Premium” slightly 
sweetened with 40% less sugar, which brings a new depth and 
crispness to the line-up. In our partnership with Kirin Beverage, 
where a mutual product placement tie-up has led to using each 
other’s vending machines, we have streamlined the products 
we sell from Kirin machines to two bottled varieties of the same 
Supervised by the World’s Top Barista* series—namely the 
Aromatic, Low Sugar Blend and Rich, Aromatic Blend Black 
coffees. In this way, we seek to boost marketability and 
awareness of the brand by improving our products’ appeal 
within each vending machine.

Furthermore, we are ideally poised to take advantage of the 
rise in health-conscious lifestyles. This year, we continued to 
strive for expanded sales of Calorie Limit for the Mature Aged 
Hatomugi Blended Tea, the tea developed jointly with FANCL 
CORPORATION and launched in November 2016—our first 

Sales Breakdown

72,070

17,457

12,094

6,985

6,539

2,720

1,627

8,783

128,278

16,735

9,068

18,013

(695)

171,401

Coffee beverages

Tea-flavored beverages 

Carbonated beverages 

Mineral water types 

Fruit beverages 

Sports drinks

Drinkable preparations

Other beverages

Domestic Beverage Business

International Beverage Business

Pharmaceutical-related Business

Food Business

Adjustment

Total beverages

Net
sales

FY2016

42.0%

10.2%

7.1%

4.1%

3.8%

1.6%

0.9%

5.1%

74.8%

9.8%

5.3%

10.5%

(0.4%)

100%

Component
ratio

71,351

17,668

10,994

7,379

6,955

2,418

1,529

8,414

126,712

18,547

10,536

17,560

(673)

172,684

Net
sales

FY2017

41.3%

10.2%

6.4%

4.3%

4.0%

1.4%

0.9%

4.9%

73.4%

10.7%

6.1%

10.2%

(0.4%)

100%

Component
ratio

Notes:
1. The reporting segments total sales amount includes internal sales between 

segments.
2. From this consolidated accounting period, with the transition to a holding 

company structure, the division of the reporting segments has changed.

(2) Operating Profit

Gross profit margin was 51.7% in FY2017, down from 52.2% 
in the previous year. This was mainly due to foreign exchange 
rate fluctuations, specifically in the Turkish lira. Our International 
Beverage Business, which conducts some of its ingredient 
purchasing deals in that currency, had to bear the brunt of a 
rise in costs. Consequently, gross profit decreased 190 million 
yen year-on-year to 89,263 million yen.

SG&A expenses decreased 1,223 million yen year-on-year 
to 84,372 million yen as a result of lower fixed costs in 
Japanese vending machine channels and efficiencies in 
advertising and promotions. Consequently, SG&A expenses as 
a percentage of net sales improved from 49.9% in FY2016 to 
48.9%.

As a result of the foregoing, operating profit increased 1,033 
million yen year-on-year to 4,891 million yen in FY2017, and 
operating margin improved from 2.3% to 2.8%.

(3) Profit before income taxes

Extraordinary gains/losses deteriorated by 1,559 million yen in 
FY2017 compared to the previous year’s consolidated results. 
In comparison with the 1,060 million yen in extraordinary gains 
listed in FY2016 (comprising 494 million yen in gains on 
negative goodwill, 433 million yen in gains on sales of 
investments in capital of subsidiaries and affiliates, and 132 
million yen in gains on sales of investment securities), FY2017 
saw a total of 516 million yen in extraordinary losses listed in 
the accounts (comprising 431 million yen of impairment losses 
in the International Beverage Business and 84 million yen in 
losses on valuation of stocks of subsidiaries and affiliates).

As a result of the above, profit before income taxes and other 
adjustments increased 81 million yen year-on-year to 4,865 
million yen in FY2017.

(4) Profit attributable to owners of parent

Income taxes were 2,373 million yen in FY2017, and the 
effective tax rate was 48.8%, up from 34.1% in the previous 
year. This was mainly due to an increase in valuation reserves.

As a result of the above, profit attributable to owners of the 
parent company decreased 764 million yen year-on-year to 
2,504 million yen in FY2017.

Profit per share was 151.73 yen, down from 197.34 in 
FY2016.

Major Foreign Exchange Rates
1 Turkish lira = 30.78 yen (FY2016 rate: 36.13 yen)
1 Malaysian ringgit = 26.21 yen (FY2016 rate: 26.44 yen)

Millions of yen

*Pete Licata, 14th World Barista Championship winner

food with a functional claim—and launched a second product, 
also jointly developed, in September 2017: Calorie Limit for the 
Mature Aged Premium Green Tea Plus. In this way, we continue 
to pursue innovative products that offer high value added.

In FY2017, robust sales of the Supervised by the World’s Top 
Barista* series and Calorie Limit for the Mature Aged at 
convenience stores and other distribution channels, and solid 
sales of two Supervised by the World's Top Barista* products 
sold in bottle-shaped cans through Kirin Beverage vending 
machines were not enough to offset the effects of poor 
summer weather and other external factors, which caused a 
drop in per-machine sales, and the sales situation remained 
grim. Conversely, profit rose in FY2017 thanks to a decrease in 
SG&A expenses, which was achieved by lowering fixed costs 
in vending machine channels and improved efficiencies in 
advertising and promotions.
*Pete Licata, 14th World Barista Championship winner

(2) International Beverage Business

We continued to strengthen and nurture our International 
Beverage Business over the past year by harnessing synergies 
with the Domestic Beverage Business. To that end, we have 
adopted a holding company structure where the holding 
company has direct control of overseas subsidiaries as we 
build a solid business foundation to underpin future growth.

Although the business environment in the Turkish beverage 
market is tough as a result of currency fluctuations and the 
rising cost of importing materials, we remain convinced that 
Turkey, with its increasing population—of which a significantly 
large portion is the youth demographic—promises mid-to-long 
range growth.

Meanwhile, our Turkish operation, which accounts for a large 
part of our International Beverage Business, has restructured 
its business model to enhance its value chain with a view to 
future growth. Significant effort has been invested in expanding 

core brands Çamilca and Saka, as well as the premium brand 
Maltana, in order to improve our brand presence in the Turkish 
market. Moreover, acquiring an 80% stake in Merpez Ticaret 
Turizm Gıda Tarım Pazarlama Emlak İnşaat Sanayi İthalat ve 
İhracat Limited Şirketi (currently Mavidağ Gıda Pazarlama 
Sanayi ve Ticaret İthalat İhracat A.Ş.), a producer of mineral 
water, in December 2017 has made distribution more efficient 
and boosted our ability to keep up with increases in demand 
for mineral water.

In Malaysia, another of our eastern strategic hubs in the 
Sharia law-observing Islamic region, we continued to strive to 
stay abreast of sudden growth in popularity of 
health-conscious lifestyles by developing a line of high-quality 
products with a Japanese image. However, major changes in 
the market environment meant we finished the year well below 
our initially planned targets.

In Russia, we are endeavoring to expand sales by installing 
vending machines in Moscow, but the city government’s slow 
progress surrounding the bidding process for machine 
locations means that our plan to establish a vending machine 
network is delayed and will take longer than first expected.

In China, we have begun importing Yobick, a product 
planned and developed by one of our Malaysian drink 
companies using the expertise provided by DyDo in Japan.

Consequently, although our International Beverage Business 
struggled in FY2017 with high prices for imported materials in 
Turkey, sluggish sales of dry drinks in Malaysia as a result of a 
sudden rise in popularity of health-conscious lifestyles, and 
delays in deploying vending machines in Russia, we still 
managed to improve revenues in this segment as a result of 
significant growth in mineral water sales in Turkey and greater 
efficiencies in advertising and promotions.

Note that figures for Turkey in FY2016 are based on 11 
months of trading because the process of acquiring our Turkish 
beverage business was completed on February 3, 2016.

Absence of fees 
associated with the 
acquisition of the 
Turkish business in the 
previous year
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In 2017, the Japanese economy continued its gradual 
recovery. The outlook, however remains unclear: improving 
employment figures and incomes, combined with the effects of 
government policies, give hope for ongoing economic 
restoration, but this is tempered by economic uncertainty 
overseas and volatility in financial and capital markets.

At the DyDo Group, our 2017 business year began with a 
shift to a holding company structure and the launch of DyDo 
Group Holdings, Inc. on January 21 as a first step on the road 
to dramatic growth. “DyDo Group strives to achieve happiness 
and prosperity together with people and society as a whole. To 
realize this, we will continue our dynamic efforts to take on new 
challenges.” Our group philosophy and “Challenge the Next 
Stage,” the mid-term business plan it upholds provide a 
roadmap for our ongoing quest to create new corporate value 
for the next generation.

Creating New Corporate Value for the Next Generation
Business Strategy Introduced from FY2016

1. Work to increase cash flows on an ongoing basis by 
reforming the vending machine business model

2. Enhance the DyDo Blend brand and strive to make it the 
leading brand in its market segment

3. Achieve dramatic top line growth by accelerating the 
development of our overseas businesses

4. Establish new profit centers through an M&A strategy

1. Analysis of the Business Results in FY2017

Management Analysis of the Financial Situation, 
and the Status of Business Results and Cash Flow

(1) Net Sales

Net sales increased 0.7% year-on-year to 172,684 million yen. 
The increase in revenues was mainly due to a solid foundation 
of orders in the pharmaceutical-related business and, in our 
international beverage business, significant growth of mineral 
water sales in Turkey.

Conversely, revenues were down in the domestic beverage 
business, which is dealing with an increasingly tough 
environment for vending machine operations, and the food 
business, which faces increasingly cutthroat competition and 
suffered from poor summer weather.

FY2016 results FY2017 results

Factors Driving Increases/Decreases in Operating Profit
Millions of yen

Reduction in 
promotional/
advertising 
costs

Others

Expenses 
transferred 
to holding 
company

International 
Beverage

Pharmaceutical-related

Food

Holding company 
expenses, etc.

YoY +1,033
Domestic Beverage YoY +1,584

International 
Beverage 
YoY +428

Decrease in gross profit

Volume/cost/
unit price factors )(

3,857 (864)

＋619

＋396

＋1,433
＋179

＋249

＋326 ＋7 (1,313)

4,891

2. Performance by Segment
(1) Domestic Beverage Business

The Domestic Beverage Business works in a market for which, 
because of Japan’s increasingly elderly population and low 
birth rate, major growth is not forecast. Players in this sector 
are focusing on profitability, strengthening their flagship brands, 
and developing a diverse line-up of products with new added 
value, but poor summer weather conspired to stunt sales 
growth in 2017. This, combined with pricing strategies forced 
by stiff competition in the drug store sector, has made it 
impossible to improve unit selling prices, and the environment 
is increasingly competitive.

We endeavored to reverse this trend by implementing a 
number of initiatives aimed at the continuous expansion of 
cash flows.

For instance, we seek to innovate our vending machine 
business model by, on the one hand, tweaking the usage 
environment, such as by extending the life of vending 
machines, and, on the other hand, through a fundamental 
revamp of our fixed cost structure, which entails slashing 
per-machine procurement costs.

Meanwhile, as we continue with our introduction of Smile 
STANDs, a novel, high-added-value vending machine platform 
designed as a new way for consumers and vending machines 
to interact, September 2017 also saw the launch of Smile Town 
Portal, a new, high-potential concept that positions vending 
machines as sources of information. In this way, we continued 
to invest significant effort into creating a bedrock to support our 
future vending-machine-based platform business.

Efforts to enhance the DyDo Blend brand continued apace 
with further development of the Supervised by the World's Top 
Barista* series of rich, authentic coffees, now offered in 
packages and sizes designed to suit specific coffee drinking 
situations and thereby injecting new value to the canned coffee 
genre.

In November 2017, we celebrated the 25th anniversary of 
the DyDo Blend Demitasse series with a brand-wide renewal 
and a new addition, “DyDo Blend Demitasse Premium” slightly 
sweetened with 40% less sugar, which brings a new depth and 
crispness to the line-up. In our partnership with Kirin Beverage, 
where a mutual product placement tie-up has led to using each 
other’s vending machines, we have streamlined the products 
we sell from Kirin machines to two bottled varieties of the same 
Supervised by the World’s Top Barista* series—namely the 
Aromatic, Low Sugar Blend and Rich, Aromatic Blend Black 
coffees. In this way, we seek to boost marketability and 
awareness of the brand by improving our products’ appeal 
within each vending machine.

Furthermore, we are ideally poised to take advantage of the 
rise in health-conscious lifestyles. This year, we continued to 
strive for expanded sales of Calorie Limit for the Mature Aged 
Hatomugi Blended Tea, the tea developed jointly with FANCL 
CORPORATION and launched in November 2016—our first 

Sales Breakdown

72,070

17,457

12,094

6,985

6,539

2,720

1,627

8,783

128,278

16,735

9,068

18,013

(695)

171,401

Coffee beverages

Tea-flavored beverages 

Carbonated beverages 

Mineral water types 

Fruit beverages 

Sports drinks

Drinkable preparations

Other beverages

Domestic Beverage Business

International Beverage Business

Pharmaceutical-related Business

Food Business

Adjustment

Total beverages

Net
sales

FY2016

42.0%

10.2%

7.1%

4.1%

3.8%

1.6%

0.9%

5.1%

74.8%

9.8%

5.3%

10.5%

(0.4%)

100%

Component
ratio

71,351

17,668

10,994

7,379

6,955

2,418

1,529

8,414

126,712

18,547

10,536

17,560

(673)

172,684

Net
sales

FY2017

41.3%

10.2%

6.4%

4.3%

4.0%

1.4%

0.9%

4.9%

73.4%

10.7%

6.1%

10.2%

(0.4%)

100%

Component
ratio

Notes:
1. The reporting segments total sales amount includes internal sales between 

segments.
2. From this consolidated accounting period, with the transition to a holding 

company structure, the division of the reporting segments has changed.

(2) Operating Profit

Gross profit margin was 51.7% in FY2017, down from 52.2% 
in the previous year. This was mainly due to foreign exchange 
rate fluctuations, specifically in the Turkish lira. Our International 
Beverage Business, which conducts some of its ingredient 
purchasing deals in that currency, had to bear the brunt of a 
rise in costs. Consequently, gross profit decreased 190 million 
yen year-on-year to 89,263 million yen.

SG&A expenses decreased 1,223 million yen year-on-year 
to 84,372 million yen as a result of lower fixed costs in 
Japanese vending machine channels and efficiencies in 
advertising and promotions. Consequently, SG&A expenses as 
a percentage of net sales improved from 49.9% in FY2016 to 
48.9%.

As a result of the foregoing, operating profit increased 1,033 
million yen year-on-year to 4,891 million yen in FY2017, and 
operating margin improved from 2.3% to 2.8%.

(3) Profit before income taxes

Extraordinary gains/losses deteriorated by 1,559 million yen in 
FY2017 compared to the previous year’s consolidated results. 
In comparison with the 1,060 million yen in extraordinary gains 
listed in FY2016 (comprising 494 million yen in gains on 
negative goodwill, 433 million yen in gains on sales of 
investments in capital of subsidiaries and affiliates, and 132 
million yen in gains on sales of investment securities), FY2017 
saw a total of 516 million yen in extraordinary losses listed in 
the accounts (comprising 431 million yen of impairment losses 
in the International Beverage Business and 84 million yen in 
losses on valuation of stocks of subsidiaries and affiliates).

As a result of the above, profit before income taxes and other 
adjustments increased 81 million yen year-on-year to 4,865 
million yen in FY2017.

(4) Profit attributable to owners of parent

Income taxes were 2,373 million yen in FY2017, and the 
effective tax rate was 48.8%, up from 34.1% in the previous 
year. This was mainly due to an increase in valuation reserves.

As a result of the above, profit attributable to owners of the 
parent company decreased 764 million yen year-on-year to 
2,504 million yen in FY2017.

Profit per share was 151.73 yen, down from 197.34 in 
FY2016.

Major Foreign Exchange Rates
1 Turkish lira = 30.78 yen (FY2016 rate: 36.13 yen)
1 Malaysian ringgit = 26.21 yen (FY2016 rate: 26.44 yen)

Millions of yen

*Pete Licata, 14th World Barista Championship winner

food with a functional claim—and launched a second product, 
also jointly developed, in September 2017: Calorie Limit for the 
Mature Aged Premium Green Tea Plus. In this way, we continue 
to pursue innovative products that offer high value added.

In FY2017, robust sales of the Supervised by the World’s Top 
Barista* series and Calorie Limit for the Mature Aged at 
convenience stores and other distribution channels, and solid 
sales of two Supervised by the World's Top Barista* products 
sold in bottle-shaped cans through Kirin Beverage vending 
machines were not enough to offset the effects of poor 
summer weather and other external factors, which caused a 
drop in per-machine sales, and the sales situation remained 
grim. Conversely, profit rose in FY2017 thanks to a decrease in 
SG&A expenses, which was achieved by lowering fixed costs 
in vending machine channels and improved efficiencies in 
advertising and promotions.
*Pete Licata, 14th World Barista Championship winner

(2) International Beverage Business

We continued to strengthen and nurture our International 
Beverage Business over the past year by harnessing synergies 
with the Domestic Beverage Business. To that end, we have 
adopted a holding company structure where the holding 
company has direct control of overseas subsidiaries as we 
build a solid business foundation to underpin future growth.

Although the business environment in the Turkish beverage 
market is tough as a result of currency fluctuations and the 
rising cost of importing materials, we remain convinced that 
Turkey, with its increasing population—of which a significantly 
large portion is the youth demographic—promises mid-to-long 
range growth.

Meanwhile, our Turkish operation, which accounts for a large 
part of our International Beverage Business, has restructured 
its business model to enhance its value chain with a view to 
future growth. Significant effort has been invested in expanding 

core brands Çamilca and Saka, as well as the premium brand 
Maltana, in order to improve our brand presence in the Turkish 
market. Moreover, acquiring an 80% stake in Merpez Ticaret 
Turizm Gıda Tarım Pazarlama Emlak İnşaat Sanayi İthalat ve 
İhracat Limited Şirketi (currently Mavidağ Gıda Pazarlama 
Sanayi ve Ticaret İthalat İhracat A.Ş.), a producer of mineral 
water, in December 2017 has made distribution more efficient 
and boosted our ability to keep up with increases in demand 
for mineral water.

In Malaysia, another of our eastern strategic hubs in the 
Sharia law-observing Islamic region, we continued to strive to 
stay abreast of sudden growth in popularity of 
health-conscious lifestyles by developing a line of high-quality 
products with a Japanese image. However, major changes in 
the market environment meant we finished the year well below 
our initially planned targets.

In Russia, we are endeavoring to expand sales by installing 
vending machines in Moscow, but the city government’s slow 
progress surrounding the bidding process for machine 
locations means that our plan to establish a vending machine 
network is delayed and will take longer than first expected.

In China, we have begun importing Yobick, a product 
planned and developed by one of our Malaysian drink 
companies using the expertise provided by DyDo in Japan.

Consequently, although our International Beverage Business 
struggled in FY2017 with high prices for imported materials in 
Turkey, sluggish sales of dry drinks in Malaysia as a result of a 
sudden rise in popularity of health-conscious lifestyles, and 
delays in deploying vending machines in Russia, we still 
managed to improve revenues in this segment as a result of 
significant growth in mineral water sales in Turkey and greater 
efficiencies in advertising and promotions.

Note that figures for Turkey in FY2016 are based on 11 
months of trading because the process of acquiring our Turkish 
beverage business was completed on February 3, 2016.

Absence of fees 
associated with the 
acquisition of the 
Turkish business in the 
previous year
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2. Performance by Segment
(1) Domestic Beverage Business

The Domestic Beverage Business works in a market for which, 
because of Japan’s increasingly elderly population and low 
birth rate, major growth is not forecast. Players in this sector 
are focusing on profitability, strengthening their flagship brands, 
and developing a diverse line-up of products with new added 
value, but poor summer weather conspired to stunt sales 
growth in 2017. This, combined with pricing strategies forced 
by stiff competition in the drug store sector, has made it 
impossible to improve unit selling prices, and the environment 
is increasingly competitive.

We endeavored to reverse this trend by implementing a 
number of initiatives aimed at the continuous expansion of 
cash flows.

For instance, we seek to innovate our vending machine 
business model by, on the one hand, tweaking the usage 
environment, such as by extending the life of vending 
machines, and, on the other hand, through a fundamental 
revamp of our fixed cost structure, which entails slashing 
per-machine procurement costs.

Meanwhile, as we continue with our introduction of Smile 
STANDs, a novel, high-added-value vending machine platform 
designed as a new way for consumers and vending machines 
to interact, September 2017 also saw the launch of Smile Town 
Portal, a new, high-potential concept that positions vending 
machines as sources of information. In this way, we continued 
to invest significant effort into creating a bedrock to support our 
future vending-machine-based platform business.

Efforts to enhance the DyDo Blend brand continued apace 
with further development of the Supervised by the World's Top 
Barista* series of rich, authentic coffees, now offered in 
packages and sizes designed to suit specific coffee drinking 
situations and thereby injecting new value to the canned coffee 
genre.

In November 2017, we celebrated the 25th anniversary of 
the DyDo Blend Demitasse series with a brand-wide renewal 
and a new addition, “DyDo Blend Demitasse Premium” slightly 
sweetened with 40% less sugar, which brings a new depth and 
crispness to the line-up. In our partnership with Kirin Beverage, 
where a mutual product placement tie-up has led to using each 
other’s vending machines, we have streamlined the products 
we sell from Kirin machines to two bottled varieties of the same 
Supervised by the World’s Top Barista* series—namely the 
Aromatic, Low Sugar Blend and Rich, Aromatic Blend Black 
coffees. In this way, we seek to boost marketability and 
awareness of the brand by improving our products’ appeal 
within each vending machine.

Furthermore, we are ideally poised to take advantage of the 
rise in health-conscious lifestyles. This year, we continued to 
strive for expanded sales of Calorie Limit for the Mature Aged 
Hatomugi Blended Tea, the tea developed jointly with FANCL 
CORPORATION and launched in November 2016—our first 

food with a functional claim—and launched a second product, 
also jointly developed, in September 2017: Calorie Limit for the 
Mature Aged Premium Green Tea Plus. In this way, we continue 
to pursue innovative products that offer high value added.

In FY2017, robust sales of the Supervised by the World’s Top 
Barista* series and Calorie Limit for the Mature Aged at 
convenience stores and other distribution channels, and solid 
sales of two Supervised by the World's Top Barista* products 
sold in bottle-shaped cans through Kirin Beverage vending 
machines were not enough to offset the effects of poor 
summer weather and other external factors, which caused a 
drop in per-machine sales, and the sales situation remained 
grim. Conversely, profit rose in FY2017 thanks to a decrease in 
SG&A expenses, which was achieved by lowering fixed costs 
in vending machine channels and improved efficiencies in 
advertising and promotions.
*Pete Licata, 14th World Barista Championship winner

(2) International Beverage Business

We continued to strengthen and nurture our International 
Beverage Business over the past year by harnessing synergies 
with the Domestic Beverage Business. To that end, we have 
adopted a holding company structure where the holding 
company has direct control of overseas subsidiaries as we 
build a solid business foundation to underpin future growth.

Although the business environment in the Turkish beverage 
market is tough as a result of currency fluctuations and the 
rising cost of importing materials, we remain convinced that 
Turkey, with its increasing population—of which a significantly 
large portion is the youth demographic—promises mid-to-long 
range growth.

Meanwhile, our Turkish operation, which accounts for a large 
part of our International Beverage Business, has restructured 
its business model to enhance its value chain with a view to 
future growth. Significant effort has been invested in expanding 

core brands Çamilca and Saka, as well as the premium brand 
Maltana, in order to improve our brand presence in the Turkish 
market. Moreover, acquiring an 80% stake in Merpez Ticaret 
Turizm Gıda Tarım Pazarlama Emlak İnşaat Sanayi İthalat ve 
İhracat Limited Şirketi (currently Mavidağ Gıda Pazarlama 
Sanayi ve Ticaret İthalat İhracat A.Ş.), a producer of mineral 
water, in December 2017 has made distribution more efficient 
and boosted our ability to keep up with increases in demand 
for mineral water.

In Malaysia, another of our eastern strategic hubs in the 
Sharia law-observing Islamic region, we continued to strive to 
stay abreast of sudden growth in popularity of 
health-conscious lifestyles by developing a line of high-quality 
products with a Japanese image. However, major changes in 
the market environment meant we finished the year well below 
our initially planned targets.

In Russia, we are endeavoring to expand sales by installing 
vending machines in Moscow, but the city government’s slow 
progress surrounding the bidding process for machine 
locations means that our plan to establish a vending machine 
network is delayed and will take longer than first expected.

In China, we have begun importing Yobick, a product 
planned and developed by one of our Malaysian drink 
companies using the expertise provided by DyDo in Japan.

Consequently, although our International Beverage Business 
struggled in FY2017 with high prices for imported materials in 
Turkey, sluggish sales of dry drinks in Malaysia as a result of a 
sudden rise in popularity of health-conscious lifestyles, and 
delays in deploying vending machines in Russia, we still 
managed to improve revenues in this segment as a result of 
significant growth in mineral water sales in Turkey and greater 
efficiencies in advertising and promotions.

Note that figures for Turkey in FY2016 are based on 11 
months of trading because the process of acquiring our Turkish 
beverage business was completed on February 3, 2016.

Segment Information

Domestic Beverage Business

International Beverage Business

Pharmaceutical-related Business

Food Business

Adjustment

Total

128,278

16,735

9,068

18,013

(695)

171,401

FY2016

126,712

18,547

10,536

17,560

(673)

172,684

FY2017

Net sales

(1,565)

1,811

1,468

(453)

22

1,283

Amount
(YoY)

3,958

(1,266)

944

212

9

3,857

FY2016

5,542

(838)

1,271

219

(1,303)

4,891

FY2017

Segment profit or loss

1,584

428

326

7

(1,313)

1,033

Amount
(YoY)

Segment ROA

Notes:
1. The reporting segments total sales amount includes internal sales between segments.
2. From this consolidated accounting period, with the transition to a holding company structure, the division of the reporting segments has changed.

Millions of yen

FY2016

3.6%

6.3%

1.2%

ー

ー

ー

FY2017

10.6%

7.5%

1.2%

ー

ー

ー

(3) Pharmaceutical-Related Business

In the Pharmaceutical-Related Business, DAIDO Pharmaceuti-
cal continues to research and develop a range of pharmaceuti-
cals and other health and beauty products, and to manufacture 
safe, reliable, needs-oriented products through a stringent 
quality control regime and a robust production framework.

This segment has faced unfavorable market conditions in 
recent years as the market for drinkable preparations has 
shrunk with the aging of the core demographic of nutritional 
drink users, but there are signs of an upturn, such as in the 
increased demand for beauty tonics among foreign visitors to 
Japan, which has in turn sparked growth in product orders for 
export markets in their own countries.

Meanwhile, DAIDO Pharmaceutical seeks to position itself as 
the overwhelming leader of the contract manufacturing industry 
by maintaining and bolstering the capacity of its production 
framework to manufacture safe products, developing an 
organization-wide ability to design products that meet real 
needs, and streamlining its production set-up so as to stay 
ahead of the cost competition.

An overarching effort to offer products that meet specific 
needs, combined with strong orders for products that gel with 
health and beauty trends overseas, led to an expansion in new 
orders in FY2017, as well as favorable carry-over orders for 
existing products.

(4) Food Business 

In the Food Business, Tarami Corporation’s top share of the fruit 
jelly market and its outstanding brand awareness and strength 
ensured the company sustained its solid business foundation in 
FY2017, but incessant competition means the environment is 
increasingly tough.

We believe that, in order to achieve stable, sustained growth 
in such conditions, it is vital to do whatever we can to improve 
the value added, based on food safety. In FY2017, we made a 
concerted effort to put our core management policy—Changing 
ourselves through the customer’s viewpoint, changing 
ourselves through innovation—into practice.

Guided by our basic philosophy of making a broad array of 
products that offer surprise and wonder, we sought to grow our 
customer base by catering to an increasingly diverse range of 

customer needs. For instance, we developed and launched the 
Fruits & Beauty brand of healthy jellies aimed at the health and 
beauty demographic.

Indeed, FY2017 was a year of ongoing companywide efforts 
to ensure profitability amid a challenging climate through 
production and procurement initiatives and strategic investment 
in advertising to enhance the Tarami brand.

3. Cash Flow
Cash and cash equivalents increased 1,400 million yen 
year-on-year to 47,520 million yen at the end of FY2017. Trends 
in cash flow and the factors behind them are described below. 

Cash provided by operating activities for the year totaled 
14,308 million yen (15,390 million yen in FY2016), including 
profit before income taxes of 4,865 million yen (up 81 million 
yen year-on-year) and the listing of depreciation expenses in 
accounts.

Cash used in investing activities for the year totaled 8,947 
million yen (20,560 million yen in FY2016) as a result of cash 
spent to acquire plant, property, equipment, and intangible 
assets and investment securities.

Cash used in financing activities for the year totaled 3,843 
million yen (9,445 million yen in FY2016) as a result of cash 
spent on repaying long-term debt and lease obligations.

4. Financial Situation
Total assets were 171,147 million yen at the end of FY2017, up 
7,277 million yen year-on-year as a result of increases in 
securities and investment securities.
Liabilities were 80,219 million yen at the end of FY2017, up 
2,042 million yen year-on-year as a result of increases in 
deferred tax liabilities and income taxes payable.
Net assets were 90,927 million yen at the end of FY2017, up 
5,234 million yen year-on-year as a result of increases in 
retained earnings and valuation difference on available-for-sale 
securities.
The major factor behind the increases in investment securities, 
deferred tax liabilities, and valuation difference on available-for- 
sale securities was the fluctuation in the share price of TCI, a 
company in which DyDo has a stake.

Change in Cash Flow-related Indices

Capital adequacy ratio (%)

Market value-based capital 
adequacy ratio (%)

50.8

51.8

FY2015

51.3

60.5

FY2016

52.3

56.6

FY2017
Capital adequacy ratio = shareholder equity/total assets
Market value-based capital adequacy ratio = total market value of shares/total assets
Ratio of cash flow to interest-bearing debt = interest-bearing debt/cash flow
Interest coverage ratio = Cash flow/Interest payments
Notes:
1. All calculations are based on consolidated financial figures.
2. Calculations of the total amount of shares’ current market value are based on 

issued share numbers, not including treasury stock. From this current consolidated 
accounting period, company shares that are part of the Share Delivery Trust for 
Officers are included in the excluded treasury stock figures. 

3. Cash flow refers to operating cash flow as detailed in our consolidated cash flow 
statement.

4. Interest-bearing debt refers to all debt on which interest is being paid included in 
our consolidated balance sheet.

5. Interest payments refer to payment amounts as detailed in our consolidated cash 
flow statement.

Ratio of cash flow to 
interest-bearing debt (annual)

Interest coverage ratio
(times)

32.9

3.0

33.8

2.5

51.3

2.5
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2. Performance by Segment
(1) Domestic Beverage Business

The Domestic Beverage Business works in a market for which, 
because of Japan’s increasingly elderly population and low 
birth rate, major growth is not forecast. Players in this sector 
are focusing on profitability, strengthening their flagship brands, 
and developing a diverse line-up of products with new added 
value, but poor summer weather conspired to stunt sales 
growth in 2017. This, combined with pricing strategies forced 
by stiff competition in the drug store sector, has made it 
impossible to improve unit selling prices, and the environment 
is increasingly competitive.

We endeavored to reverse this trend by implementing a 
number of initiatives aimed at the continuous expansion of 
cash flows.

For instance, we seek to innovate our vending machine 
business model by, on the one hand, tweaking the usage 
environment, such as by extending the life of vending 
machines, and, on the other hand, through a fundamental 
revamp of our fixed cost structure, which entails slashing 
per-machine procurement costs.

Meanwhile, as we continue with our introduction of Smile 
STANDs, a novel, high-added-value vending machine platform 
designed as a new way for consumers and vending machines 
to interact, September 2017 also saw the launch of Smile Town 
Portal, a new, high-potential concept that positions vending 
machines as sources of information. In this way, we continued 
to invest significant effort into creating a bedrock to support our 
future vending-machine-based platform business.

Efforts to enhance the DyDo Blend brand continued apace 
with further development of the Supervised by the World's Top 
Barista* series of rich, authentic coffees, now offered in 
packages and sizes designed to suit specific coffee drinking 
situations and thereby injecting new value to the canned coffee 
genre.

In November 2017, we celebrated the 25th anniversary of 
the DyDo Blend Demitasse series with a brand-wide renewal 
and a new addition, “DyDo Blend Demitasse Premium” slightly 
sweetened with 40% less sugar, which brings a new depth and 
crispness to the line-up. In our partnership with Kirin Beverage, 
where a mutual product placement tie-up has led to using each 
other’s vending machines, we have streamlined the products 
we sell from Kirin machines to two bottled varieties of the same 
Supervised by the World’s Top Barista* series—namely the 
Aromatic, Low Sugar Blend and Rich, Aromatic Blend Black 
coffees. In this way, we seek to boost marketability and 
awareness of the brand by improving our products’ appeal 
within each vending machine.

Furthermore, we are ideally poised to take advantage of the 
rise in health-conscious lifestyles. This year, we continued to 
strive for expanded sales of Calorie Limit for the Mature Aged 
Hatomugi Blended Tea, the tea developed jointly with FANCL 
CORPORATION and launched in November 2016—our first 

food with a functional claim—and launched a second product, 
also jointly developed, in September 2017: Calorie Limit for the 
Mature Aged Premium Green Tea Plus. In this way, we continue 
to pursue innovative products that offer high value added.

In FY2017, robust sales of the Supervised by the World’s Top 
Barista* series and Calorie Limit for the Mature Aged at 
convenience stores and other distribution channels, and solid 
sales of two Supervised by the World's Top Barista* products 
sold in bottle-shaped cans through Kirin Beverage vending 
machines were not enough to offset the effects of poor 
summer weather and other external factors, which caused a 
drop in per-machine sales, and the sales situation remained 
grim. Conversely, profit rose in FY2017 thanks to a decrease in 
SG&A expenses, which was achieved by lowering fixed costs 
in vending machine channels and improved efficiencies in 
advertising and promotions.
*Pete Licata, 14th World Barista Championship winner

(2) International Beverage Business

We continued to strengthen and nurture our International 
Beverage Business over the past year by harnessing synergies 
with the Domestic Beverage Business. To that end, we have 
adopted a holding company structure where the holding 
company has direct control of overseas subsidiaries as we 
build a solid business foundation to underpin future growth.

Although the business environment in the Turkish beverage 
market is tough as a result of currency fluctuations and the 
rising cost of importing materials, we remain convinced that 
Turkey, with its increasing population—of which a significantly 
large portion is the youth demographic—promises mid-to-long 
range growth.

Meanwhile, our Turkish operation, which accounts for a large 
part of our International Beverage Business, has restructured 
its business model to enhance its value chain with a view to 
future growth. Significant effort has been invested in expanding 

core brands Çamilca and Saka, as well as the premium brand 
Maltana, in order to improve our brand presence in the Turkish 
market. Moreover, acquiring an 80% stake in Merpez Ticaret 
Turizm Gıda Tarım Pazarlama Emlak İnşaat Sanayi İthalat ve 
İhracat Limited Şirketi (currently Mavidağ Gıda Pazarlama 
Sanayi ve Ticaret İthalat İhracat A.Ş.), a producer of mineral 
water, in December 2017 has made distribution more efficient 
and boosted our ability to keep up with increases in demand 
for mineral water.

In Malaysia, another of our eastern strategic hubs in the 
Sharia law-observing Islamic region, we continued to strive to 
stay abreast of sudden growth in popularity of 
health-conscious lifestyles by developing a line of high-quality 
products with a Japanese image. However, major changes in 
the market environment meant we finished the year well below 
our initially planned targets.

In Russia, we are endeavoring to expand sales by installing 
vending machines in Moscow, but the city government’s slow 
progress surrounding the bidding process for machine 
locations means that our plan to establish a vending machine 
network is delayed and will take longer than first expected.

In China, we have begun importing Yobick, a product 
planned and developed by one of our Malaysian drink 
companies using the expertise provided by DyDo in Japan.

Consequently, although our International Beverage Business 
struggled in FY2017 with high prices for imported materials in 
Turkey, sluggish sales of dry drinks in Malaysia as a result of a 
sudden rise in popularity of health-conscious lifestyles, and 
delays in deploying vending machines in Russia, we still 
managed to improve revenues in this segment as a result of 
significant growth in mineral water sales in Turkey and greater 
efficiencies in advertising and promotions.

Note that figures for Turkey in FY2016 are based on 11 
months of trading because the process of acquiring our Turkish 
beverage business was completed on February 3, 2016.

Segment Information

Domestic Beverage Business

International Beverage Business

Pharmaceutical-related Business

Food Business

Adjustment

Total

128,278

16,735

9,068

18,013

(695)

171,401

FY2016

126,712

18,547

10,536

17,560

(673)

172,684

FY2017

Net sales

(1,565)

1,811

1,468

(453)

22

1,283

Amount
(YoY)

3,958

(1,266)

944

212

9

3,857

FY2016

5,542

(838)

1,271

219

(1,303)

4,891

FY2017

Segment profit or loss

1,584

428

326

7

(1,313)

1,033

Amount
(YoY)

Segment ROA

Notes:
1. The reporting segments total sales amount includes internal sales between segments.
2. From this consolidated accounting period, with the transition to a holding company structure, the division of the reporting segments has changed.

Millions of yen

FY2016

3.6%

6.3%

1.2%

ー

ー

ー

FY2017

10.6%

7.5%

1.2%

ー

ー

ー

(3) Pharmaceutical-Related Business

In the Pharmaceutical-Related Business, DAIDO Pharmaceuti-
cal continues to research and develop a range of pharmaceuti-
cals and other health and beauty products, and to manufacture 
safe, reliable, needs-oriented products through a stringent 
quality control regime and a robust production framework.

This segment has faced unfavorable market conditions in 
recent years as the market for drinkable preparations has 
shrunk with the aging of the core demographic of nutritional 
drink users, but there are signs of an upturn, such as in the 
increased demand for beauty tonics among foreign visitors to 
Japan, which has in turn sparked growth in product orders for 
export markets in their own countries.

Meanwhile, DAIDO Pharmaceutical seeks to position itself as 
the overwhelming leader of the contract manufacturing industry 
by maintaining and bolstering the capacity of its production 
framework to manufacture safe products, developing an 
organization-wide ability to design products that meet real 
needs, and streamlining its production set-up so as to stay 
ahead of the cost competition.

An overarching effort to offer products that meet specific 
needs, combined with strong orders for products that gel with 
health and beauty trends overseas, led to an expansion in new 
orders in FY2017, as well as favorable carry-over orders for 
existing products.

(4) Food Business 

In the Food Business, Tarami Corporation’s top share of the fruit 
jelly market and its outstanding brand awareness and strength 
ensured the company sustained its solid business foundation in 
FY2017, but incessant competition means the environment is 
increasingly tough.

We believe that, in order to achieve stable, sustained growth 
in such conditions, it is vital to do whatever we can to improve 
the value added, based on food safety. In FY2017, we made a 
concerted effort to put our core management policy—Changing 
ourselves through the customer’s viewpoint, changing 
ourselves through innovation—into practice.

Guided by our basic philosophy of making a broad array of 
products that offer surprise and wonder, we sought to grow our 
customer base by catering to an increasingly diverse range of 

customer needs. For instance, we developed and launched the 
Fruits & Beauty brand of healthy jellies aimed at the health and 
beauty demographic.

Indeed, FY2017 was a year of ongoing companywide efforts 
to ensure profitability amid a challenging climate through 
production and procurement initiatives and strategic investment 
in advertising to enhance the Tarami brand.

3. Cash Flow
Cash and cash equivalents increased 1,400 million yen 
year-on-year to 47,520 million yen at the end of FY2017. Trends 
in cash flow and the factors behind them are described below. 

Cash provided by operating activities for the year totaled 
14,308 million yen (15,390 million yen in FY2016), including 
profit before income taxes of 4,865 million yen (up 81 million 
yen year-on-year) and the listing of depreciation expenses in 
accounts.

Cash used in investing activities for the year totaled 8,947 
million yen (20,560 million yen in FY2016) as a result of cash 
spent to acquire plant, property, equipment, and intangible 
assets and investment securities.

Cash used in financing activities for the year totaled 3,843 
million yen (9,445 million yen in FY2016) as a result of cash 
spent on repaying long-term debt and lease obligations.

4. Financial Situation
Total assets were 171,147 million yen at the end of FY2017, up 
7,277 million yen year-on-year as a result of increases in 
securities and investment securities.
Liabilities were 80,219 million yen at the end of FY2017, up 
2,042 million yen year-on-year as a result of increases in 
deferred tax liabilities and income taxes payable.
Net assets were 90,927 million yen at the end of FY2017, up 
5,234 million yen year-on-year as a result of increases in 
retained earnings and valuation difference on available-for-sale 
securities.
The major factor behind the increases in investment securities, 
deferred tax liabilities, and valuation difference on available-for- 
sale securities was the fluctuation in the share price of TCI, a 
company in which DyDo has a stake.

Change in Cash Flow-related Indices

Capital adequacy ratio (%)

Market value-based capital 
adequacy ratio (%)

50.8

51.8

FY2015

51.3

60.5

FY2016

52.3

56.6

FY2017
Capital adequacy ratio = shareholder equity/total assets
Market value-based capital adequacy ratio = total market value of shares/total assets
Ratio of cash flow to interest-bearing debt = interest-bearing debt/cash flow
Interest coverage ratio = Cash flow/Interest payments
Notes:
1. All calculations are based on consolidated financial figures.
2. Calculations of the total amount of shares’ current market value are based on 

issued share numbers, not including treasury stock. From this current consolidated 
accounting period, company shares that are part of the Share Delivery Trust for 
Officers are included in the excluded treasury stock figures. 

3. Cash flow refers to operating cash flow as detailed in our consolidated cash flow 
statement.

4. Interest-bearing debt refers to all debt on which interest is being paid included in 
our consolidated balance sheet.

5. Interest payments refer to payment amounts as detailed in our consolidated cash 
flow statement.

Ratio of cash flow to 
interest-bearing debt (annual)

Interest coverage ratio
(times)

32.9

3.0

33.8

2.5

51.3

2.5
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products. At the same time, ongoing capital and human 
resource investment will be geared to help revamp our revenue 
structure so as to reinforce our business foundation.

7. Management Vigilance and Policies
Recently, issues such as efforts to transform working styles 
and raising productivity are headline news in Japan, and the 
companies are preparing to adapt. These developments 
represent a change in values as Japan seeks to remedy its 
overly long work hours and alleviate the labor shortages likely 
to occur as the nation’s elderly population swells and youth 
population disappears.

Never before has a country faced such an aging of its 
population; indeed, the Japanese government is saying that 
we must now plan our lives based on the assumption that our 
lifespan is 100 years. Amid such change, we at the DyDo 
Group believe that it is vital to pool not only our tangible assets 
but also our invisible assets for us to make a genuine 
contribution to the healthy, rewarding society of tomorrow.

The market for healthy functional beverages and foods is 
growing steadily and will surely continue to do so as 
health-conscious lifestyle trends become popular in Japan and 
around the world.

We at the DyDo Group view the healthcare market as the 
next core target for growth, and we look forward to identifying 
and overcoming the challenges to success in this segment.

In business, times of great change are times of great 
opportunity, and we are making a concerted, groupwide effort 
to realize this by continuing our dynamic efforts to take on new 
challenges for sustainable future growth.

(2) International Beverage Business 

In Turkey, we will seek to take advantage of the flip side of lira 
exchange rates to expand export operations and will pool our 
resources around high-potential brands, including Saka, the 
mineral water brand which, in light of the recent increase in 
health-awareness, has high potential for growth. Meanwhile, 
sustaining a certain level of profit and market presence has 
become a priority issue in light of the introduction of a 10% 
special consumption tax on carbonated beverages and 
juice-flavored drinks in 2018.

In Malaysia, we will continue to rebuild our brand portfolio, 
including the end of our handling of the Cheers brand of 
carbonated drinks and leveraging DyDo’s Japanese product 
development expertise to lend further impetus to the 
development of new, high-quality products to meet the needs 
of health-conscious consumers.

In Russia, in response to new tax legislation affecting sales, 
including vending machines, due to come into effect in July 
2018, it has become necessary to reevaluate the business. We 
are currently reviewing vending machine locations on a wide 
scale and conducting reforms to further improve their 
operational level.

(3) Pharmaceutical-related Business

In this sector, we are planning to increase staff and capital 
investment to handle a projected rise in orders. With the new 
Kanto plant, which is scheduled to go into operation in 2020, 
we continue to enhance our groupwide pursuit of needs-based 
sales, and solid progress is being made on establishing a 
product development and quality control regime.

(4) Food Business 

In this segment, severe competition makes business 
management a constant challenge. In FY2018, greater 
emphasis on innovation and the customer’s viewpoint will 
underpin efforts to promote the value of our brands and 

5. Outlook
(1) Factors with Major Influence on Business Performance

Factors with a major influence on the DyDo Group’s business 
performance are detailed on p. 39-41.

The three main influencing factors are:
• Lack of progress in improving unit selling prices in the 

Japanese beverage market
• A trend toward increasing sales promotion costs to 

sustain and expand supplies of products to stores 
• A decreasing number of machines in the vending 

machine market as a whole, and an ongoing trend toward 
lower per-machine sales at vending machines

We at the DyDo Group are striving to stay ahead of these 
external factors by, for instance in the Domestic Beverage 
Business, implementing the policies set out in section 6. (1) to 
further improve sales and streamline costs.

(2) Strategy and Outlook

Since establishing a new group philosophy, group vision, group 
slogan, and mid-term business plan (“Challenge the Next 
Stage”) in 2014, we have spent the first four years of the plan 
building a solid foundation for growth. Specifically, we have 
been fostering a corporate culture of taking up challenges and 
strengthening our governance system for supporting 
transparent, fair, quick, and resolute decision-making. 
Moreover, with the switch to a holding company structure in 
January 2017, we seek to refresh our operations, including 
group-based business management, rapid action to expand 
business domains, and strengthening and nurturing the 
International Beverage Business.

Moving forward, we will work with urgency to deal with the 
issues identified over four years of our new set-up so that we 
can create new corporate value for the next generation.

For the year ending January 2019, we forecast sales of 
175,220 million yen (up 1.5% year-on-year), and operating 
profit of 5,740 million yen (up 17.4%) as a result of lower fixed 
costs in the Domestic Beverage Business and improved 
revenues in the Food Business. Ordinary profit is forecast at 
5,725 million yen (up 6.4%), while the net profit attributable to 
owners of the parent for this consolidated accounting period is 
forecast at 3,640 million yen (up 45.4%), due to the elimination 
of extraordinary losses of 516 million yen in FY2017.

We are forecasting an operating margin of 3.3% but will 
strive for the 4% stated in the mid-term business plan through 
further sales growth and cost controls.

Major Foreign Exchange Rates Used in Forecast
1 Turkish lira = 30 yen (FY2017 rate: 30.78 yen)
1 Malaysian ringgit = 25 yen (FY2017 rate: 26.21 yen)

6. Outlook by Segment
(1) Domestic Beverage Business 

Amid concerns of a reignition of price competition, the various 
players in the Domestic Beverage Business have released 
ambitious sales targets, thus ensuring that competition will 
remain severe in FY2018. At the DyDo Group, we will strive to 
improve sales and rationalize costs by pursuing the following 
core initiatives.

• Optimizing product lines to suit sales channels 
characteristics

• Securing favorable locations with potential for stable sales
• Improving the productivity of our vending machine 

operational set-up
• Improving the added value of vending machines for 

customers

Segment Forecasts

126,712

18,547

10,536

17,560

(673)

172,684

Domestic Beverage Business

International Beverage Business

Pharmaceutical-related Business

Food Business

Adjustment

Total

FY2017 results

127,070

19,410

10,500

18,850

(610)

175,220

FY2018 forecast

Net sales

358

863

(36)

1,290

63

2,536

Amount (YoY)

5,542

(838)

1,271

219

(1,303)

4,891

FY2017 results

6,700

(680)

1,100

645

(2,025)

5,740

FY2018 forecast

Segment profit or loss

1,158

158

(171)

426

(722)

849

Amount (YoY)

Millions of yen

YoY +849

Factors Driving Increases/Decreases in Operating Profit (forecast) Millions of yen

Decrease 
in vending 
machine 
fixed costs

Other 
changes

International 
Beverage

Operating margin 4%

Pharmaceutical-
related

Food

Other 
adjustments

Domestic Beverage Business YoY
+1,158

(452)

4,891

＋1,101

＋184

(722)＋426

5,740

FY2017 results FY2018 forecast

＋325

＋158 (171)

Reduction in 
promotional/
advertising costs

Decrease in gross profit

Volume/cost/
unit price factors )(
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products. At the same time, ongoing capital and human 
resource investment will be geared to help revamp our revenue 
structure so as to reinforce our business foundation.

7. Management Vigilance and Policies
Recently, issues such as efforts to transform working styles 
and raising productivity are headline news in Japan, and the 
companies are preparing to adapt. These developments 
represent a change in values as Japan seeks to remedy its 
overly long work hours and alleviate the labor shortages likely 
to occur as the nation’s elderly population swells and youth 
population disappears.

Never before has a country faced such an aging of its 
population; indeed, the Japanese government is saying that 
we must now plan our lives based on the assumption that our 
lifespan is 100 years. Amid such change, we at the DyDo 
Group believe that it is vital to pool not only our tangible assets 
but also our invisible assets for us to make a genuine 
contribution to the healthy, rewarding society of tomorrow.

The market for healthy functional beverages and foods is 
growing steadily and will surely continue to do so as 
health-conscious lifestyle trends become popular in Japan and 
around the world.

We at the DyDo Group view the healthcare market as the 
next core target for growth, and we look forward to identifying 
and overcoming the challenges to success in this segment.

In business, times of great change are times of great 
opportunity, and we are making a concerted, groupwide effort 
to realize this by continuing our dynamic efforts to take on new 
challenges for sustainable future growth.

(2) International Beverage Business 

In Turkey, we will seek to take advantage of the flip side of lira 
exchange rates to expand export operations and will pool our 
resources around high-potential brands, including Saka, the 
mineral water brand which, in light of the recent increase in 
health-awareness, has high potential for growth. Meanwhile, 
sustaining a certain level of profit and market presence has 
become a priority issue in light of the introduction of a 10% 
special consumption tax on carbonated beverages and 
juice-flavored drinks in 2018.

In Malaysia, we will continue to rebuild our brand portfolio, 
including the end of our handling of the Cheers brand of 
carbonated drinks and leveraging DyDo’s Japanese product 
development expertise to lend further impetus to the 
development of new, high-quality products to meet the needs 
of health-conscious consumers.

In Russia, in response to new tax legislation affecting sales, 
including vending machines, due to come into effect in July 
2018, it has become necessary to reevaluate the business. We 
are currently reviewing vending machine locations on a wide 
scale and conducting reforms to further improve their 
operational level.

(3) Pharmaceutical-related Business

In this sector, we are planning to increase staff and capital 
investment to handle a projected rise in orders. With the new 
Kanto plant, which is scheduled to go into operation in 2020, 
we continue to enhance our groupwide pursuit of needs-based 
sales, and solid progress is being made on establishing a 
product development and quality control regime.

(4) Food Business 

In this segment, severe competition makes business 
management a constant challenge. In FY2018, greater 
emphasis on innovation and the customer’s viewpoint will 
underpin efforts to promote the value of our brands and 

5. Outlook
(1) Factors with Major Influence on Business Performance

Factors with a major influence on the DyDo Group’s business 
performance are detailed on p. 39-41.

The three main influencing factors are:
• Lack of progress in improving unit selling prices in the 

Japanese beverage market
• A trend toward increasing sales promotion costs to 

sustain and expand supplies of products to stores 
• A decreasing number of machines in the vending 

machine market as a whole, and an ongoing trend toward 
lower per-machine sales at vending machines

We at the DyDo Group are striving to stay ahead of these 
external factors by, for instance in the Domestic Beverage 
Business, implementing the policies set out in section 6. (1) to 
further improve sales and streamline costs.

(2) Strategy and Outlook

Since establishing a new group philosophy, group vision, group 
slogan, and mid-term business plan (“Challenge the Next 
Stage”) in 2014, we have spent the first four years of the plan 
building a solid foundation for growth. Specifically, we have 
been fostering a corporate culture of taking up challenges and 
strengthening our governance system for supporting 
transparent, fair, quick, and resolute decision-making. 
Moreover, with the switch to a holding company structure in 
January 2017, we seek to refresh our operations, including 
group-based business management, rapid action to expand 
business domains, and strengthening and nurturing the 
International Beverage Business.

Moving forward, we will work with urgency to deal with the 
issues identified over four years of our new set-up so that we 
can create new corporate value for the next generation.

For the year ending January 2019, we forecast sales of 
175,220 million yen (up 1.5% year-on-year), and operating 
profit of 5,740 million yen (up 17.4%) as a result of lower fixed 
costs in the Domestic Beverage Business and improved 
revenues in the Food Business. Ordinary profit is forecast at 
5,725 million yen (up 6.4%), while the net profit attributable to 
owners of the parent for this consolidated accounting period is 
forecast at 3,640 million yen (up 45.4%), due to the elimination 
of extraordinary losses of 516 million yen in FY2017.

We are forecasting an operating margin of 3.3% but will 
strive for the 4% stated in the mid-term business plan through 
further sales growth and cost controls.

Major Foreign Exchange Rates Used in Forecast
1 Turkish lira = 30 yen (FY2017 rate: 30.78 yen)
1 Malaysian ringgit = 25 yen (FY2017 rate: 26.21 yen)

6. Outlook by Segment
(1) Domestic Beverage Business 

Amid concerns of a reignition of price competition, the various 
players in the Domestic Beverage Business have released 
ambitious sales targets, thus ensuring that competition will 
remain severe in FY2018. At the DyDo Group, we will strive to 
improve sales and rationalize costs by pursuing the following 
core initiatives.

• Optimizing product lines to suit sales channels 
characteristics

• Securing favorable locations with potential for stable sales
• Improving the productivity of our vending machine 

operational set-up
• Improving the added value of vending machines for 

customers

Segment Forecasts

126,712

18,547

10,536

17,560

(673)

172,684

Domestic Beverage Business

International Beverage Business

Pharmaceutical-related Business

Food Business

Adjustment

Total

FY2017 results

127,070

19,410

10,500

18,850

(610)

175,220

FY2018 forecast

Net sales

358

863

(36)

1,290

63

2,536

Amount (YoY)

5,542

(838)

1,271

219

(1,303)

4,891

FY2017 results

6,700

(680)

1,100

645

(2,025)

5,740

FY2018 forecast

Segment profit or loss

1,158

158

(171)

426

(722)

849

Amount (YoY)

Millions of yen

YoY +849

Factors Driving Increases/Decreases in Operating Profit (forecast) Millions of yen

Decrease 
in vending 
machine 
fixed costs

Other 
changes

International 
Beverage

Operating margin 4%

Pharmaceutical-
related

Food

Other 
adjustments

Domestic Beverage Business YoY
+1,158

(452)

4,891

＋1,101

＋184

(722)＋426

5,740

FY2017 results FY2018 forecast

＋325

＋158 (171)

Reduction in 
promotional/
advertising costs

Decrease in gross profit

Volume/cost/
unit price factors )(
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As of January 20, 2017 As of January 20, 2018

Assets

Current assets

Cash and deposits 48,113 40,274

Notes and accounts receivable – trade 17,955 18,733

Securities  12,100 19,402

Merchandise and finished goods  5,621 5,890

Work in process 17 7

Raw materials and supplies 2,830 2,964

Prepaid expenses 692 727

Accounts receivable – other 2,812 3,894

Deferred tax assets 701 781

Other 770 797

Allowance for doubtful accounts (36) (47)

Total current assets 91,578 93,426

Non-current assets

Property, plant and equipment

Buildings and structures, net 5,898 5,813

Machinery, equipment, and vehicles, net 3,494 3,634

Tools, furniture, and fixtures, net 19,059 17,005

Land 4,381 4,427

Lease assets, net 3,128 2,321

Construction in progress 273 312

Total property, plant and equipment 36,236 33,514

Intangible assets

Goodwill 7,188 6,236

Other 7,413 6,584

Total intangible assets 14,602 12,820

Investments and other assets

Investment securities 15,440 25,238

Long-term prepaid expenses 525 538

Lease and guarantee deposits 1,998 1,985

Net defined benefit assets 2,098 2,781

Deferred tax assets 339 304

Other 1,069 565

Allowance for doubtful accounts (18) (28)

Total investments and other assets 21,454 31,385

Total non-current assets 72,292 77,720

Total assets 163,870 171,147

Millions of yen

Consolidated Financial Statement

Consolidated Balance Sheets
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Millions of yen

As of January 20, 2017 As of January 20, 2018

Liabilities

Current liabilities

Notes and accounts payable – trade 19,908 19,899

Current portion of long-term loans payable 6,935 4,735

Lease obligations 1,477 1,078

Accounts payable – other 11,158 11,149

Income taxes payable 776 1,934

Accrued expenses 1,947 2,039

Provision for bonuses 1,112 1,098

Deferred tax liabilities 21 99

Other 1,170 1,276

Total current liabilities 44,508 43,311

Non-current liabilities

Bonds payable 15,000 15,000

Long-term loans payable 10,193 11,611

Lease obligations 1,642 1,260

Long-term guarantee deposited 2,489 2,506

Net defined benefit liability 402 437

Provision for directors’ retirement benefits 178 183

Asset retirement obligations 158 132

Deferred tax liabilities 3,494 5,722

Other 110 54

Total non-current liabilities 33,668 36,908

Total liabilities 78,176 80,219

Net assets

Shareholders’ equity

Capital stock 1,924 1,924

Capital surplus 1,084 1,031

Retained earnings 80,835 82,346

Treasury stock (4) (552)

Total shareholders’ equity 83,840 84,749

Accumulated other comprehensive income

Valuation difference on available-for-sale securities 3,292 8,330

Deferred gains or losses on hedges 228 347

Foreign currency translation adjustment (3,420) (4,456)

Remeasurements of defined benefit plans 140 473

Total accumulated other comprehensive income 241 4,694

Non-controlling interests 1,611 1,484

Total net assets 85,693 90,927

Total liabilities and net assets 163,870 171,147
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Millions of yen

Millions of yen

From January 21, 2016
to January 20, 2017

From January 21, 2017
to January 20, 2018

Net sales 171,401 172,684

Cost of sales 81,947 83,420

Gross profit 89,454 89,263

Selling general and administrative expenses 85,596 84,372

Operating profit 3,857 4,891

Non-operating income

Interest income 213 148

Dividend income 33 114

Share of profit of entities accounted for using equity method 131 115

Foreign exchange gain － 24

Other 472 612

Total non-operating income 851 1,016

Non-operating expenses

Interest expenses 457 313

Foreign exchange losses 172 －
Other 337 212

Total non-operating expenses 967 525

Ordinary profit 3,741 5,382

Extraordinary income

Gain on sales of investment securities 132 －
Gain on sales of investments in capital of subsidiaries and associates 433 －
Gain on bargain purchase 494 －
Total extraordinary income 1,060 －

Extraordinary expenses

Impairment loss 17 431

Loss on valuation of shares of subsidiaries and associates － 84

Total extraordinary expenses 17 516

Profit before income taxes 4,784 4,865

Income taxes – current 1,419 2,608

Income taxes – deferred 213 (235)

Total income taxes 1,633 2,373

Profit 3,151 2,492

Loss attributable to non-controlling interests (117) (11)

Profit attributable to owners of parent 3,269 2,504

From January 21, 2016
to January 20, 2017

From January 21, 2017
to January 20, 2018

Profit 3,151 2,492

Other comprehensive income

Valuation difference on available-for-sale securities 2,370 5,038

Deferred gains or losses on hedges 683 118

Foreign currency translation adjustment (3,461) (1,300)

Remeasurements of defined benefit plans, net of tax 252 332

Shares of other comprehensive income of entities accounted for 
using equity method

(622) 149

Total other comprehensive income (775) 4,339

Comprehensive income 2,375 6,832

Comprehensive income attributable to

Owners of parent 2,770 6,957

Non-controlling interests (394) (124)

Consolidated Profit and Loss Statements

Consolidated Statement of Comprehensive Income
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Consolidated Statement of Changes in Equity

Millions of yen

Millions of yen

Shareholders’ equity

Capital stock Capital surplus Retained earnings Treasury shares Total shareholders’ 
equity

Balance at beginning of current period 1,924 1,084 80,835 (4) 83,840
Changes of items during period

Dividends of surplus (994) (994)
Profit attributable to owners of parent 2,504 2,504
Purchase of treasury shares (548) (548)
Change in ownership interest of parent due to transac-
tions with non-controlling interests (53) (53)

Net changes of items other than shareholders’ equity

Total changes of items during period － (53) 1,510 (548) 909
Balance at end of current period 1,924 1,031 82,346 (552) 84,749

Shareholders’ equity

Capital stock Capital surplus Retained earnings Treasury shares Total shareholders’ 
equity

Balance at beginning of current period 1,924 1,464 79,076 (4) 82,460
Cumulative effects of changes in accounting policies (345) (345)

Restated balance 1,924 1,464 78,731 (4) 82,115
Changes of items during period

Dividends of surplus (994) (994)
Profit attributable to owners of parent 3,269 3,269
Change of scope of equity method (170) (170)
Change in ownership interest of parent due to transac-
tions with non-controlling interests (379) (379)

Net changes of items other than shareholders’ equity

Total changes of items during period － (379) 2,104 － 1,724
Balance at end of current period 1,924 1,084 80,835 (4) 83,840

From January 21, 2016 to January 20, 2017

From January 21, 2017 to January 20, 2018

Accumulated other comprehensive income
Non-

controlling 
interest

Total net 
assets

Valuation 
difference on 
available-for-
sale securities

Deferred gains 
or losses on 

hedges

Foreign currency 
translation 
adjustment

Remeasurement 
of defined 

benefit plans

Total accumulated 
other 

comprehensive 
income

Balance at beginning of current period 3,292 228 (3,420) 140 241 1,611 85,693
Changes of items during period

Dividends of surplus (994)
Profit attributable to owners of parent 2,504
Purchase of treasury shares (548)
Change in ownership interest of parent due to transac-
tions with non-controlling interests (53)

Net changes of items other than shareholders’ equity 5,037 118 (1,036) 332 4,452 (127) 4,324
Total changes of items during period 5,037 118 (1,036) 332 4,452 (127) 5,234
Balance at end of current period 8,330 347 (4,456) 473 4,694 1,484 90,927

Accumulated other comprehensive income
Non-

controlling 
interest

Total net 
assets

Valuation 
difference on 
available-for-
sale securities

Deferred gains 
or losses on 

hedges

Foreign currency 
translation 
adjustment

Remeasurement 
of defined 

benefit plans

Total accumulated 
other 

comprehensive 
income

Balance at beginning of current period 924 (455) 383 (112) 740 1,979 85,181
Cumulative effects of changes in accounting policies  (345)

Restated balance 924 (455) 383 (112) 740 1,979 84,836
Changes of items during period

Dividends of surplus (994)
Profit attributable to owners of parent 3,269
Change of scope of equity method (170)
Change in ownership interest of parent due to transac-
tions with non-controlling interests (379)

Net changes of items other than shareholders’ equity 2,367 683 (3,803) 252 (498) (367) (866)
Total changes of items during period 2,367 683 (3,803) 252 (498) (367) 857
Balance at end of current period 3,292 228 (3,420) 140 241 1,611 85,693
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Millions of yen
Consolidated Statement of Cash Flows

From January 21, 2016
to January 20, 2017

From January 21, 2017
to January 20, 2018

Cash flows from operating activities

Profit before income taxes 4,784 4,865

Depreciation 12,611 11,860

Amortization of goodwill 480 469

Increase (decrease) in provision for directors’ retirement benefits 4 5

Increase (decrease) in allowance for doubtful accounts 4 18

Increase (decrease) in provision for bonuses 80 (14)

Interest and dividend income (246) (263)

Interest expenses 457 313

Share of (profit) loss of entities accounted for using equity method (131) (115)

Impairment loss 17 431

Gain on bargain purchase (494) －
Loss (gain) on sales of securities (132) (9)

Loss (gain) on sales of investments in capital of subsidiaries and associates (433) －
Loss (gain) on valuation of shares of subsidiaries and associates － 84

Decrease (increase) in notes and accounts receivable – trade (1,673) (1,022)

Decrease (increase) in inventories (372) (566)

Increase (decrease) in notes and accounts payable – trade 1,179 218

Increase (decrease) in accounts payable – other 1,672 34

Decrease (increase) in other assets (965) (863)

Increase (decrease) in other liabilities 320 401

Subtotal 17,162 15,848

Interest and dividend income received 314 300

Interest expenses paid (453) (279)

Income taxes paid (1,713) (1,561)

Net cash provided by (used in) operating activities 15,309 14,308

Cash flows from investing activities

Payments into time deposits (10,264) (9,422)

Proceeds from withdrawal of time deposits 6,993 10,325

Purchase of securities (6,100) (1,800)

Proceeds from sales and redemption of securities 11,485 3,900

Purchase of property, plant and equipment and intangible assets (8,447) (8,913)

Proceeds from sales of property, plant and equipment 371 123

Purchase of investment securities (1,255) (3,978)

Proceeds from sales and redemption of investment securities 1,083 878

Purchase of shares of subsidiaries resulting in change in scope of consolidation (14,671) －
Proceeds from sales of investments in capital of subsidiaries and associates 300 －
Other (57) (60)

Net cash provided by (used in) investing activities (20,560) (8,947)

Cash flow from financing activities

Proceeds from long-term loans payable 3,951 12,637

Repayment of long-term loans payable (8,372) (13,310)

Repayment of lease obligations (2,077) (1,571)

Cash dividends paid (994) (994)

Dividends paid to non-controlling interests (52) (55)

Payments from changes in ownership interests in subsidiaries that do not result in 
change in scope of consolidation (1,900) －

Purchase of treasury shares － (548)

Net cash provided by (used in) financing activities (9,445) (3,843)

Effect of exchange rate change on cash and cash equivalents (81) (117)

Net increase (decrease) in cash and cash equivalents (14,777) 1,400

Cash and cash equivalent at beginning of period 60,898 46,120

Cash and cash equivalent at end of period 46,120 47,520
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Millions of yen

Millions of yen

Segment Information

Reporting segments

Adjustments*1

Consolidated 
financial 

statement 
amount 

recorded*2

Domestic 
Beverage 
Business

International 
Beverage 
Business

Pharmaceutical-
Related Business Food Business Total

Net sales

Sales to external customers 128,166 16,735 8,526 17,972 171,401 － 171,401

Internal sales or transfers between 
segments 111 － 541 41 695 (695) －

Total 128,278 16,735 9,068 18,013 172,096 (695) 171,401

Segment profit or loss 3,958 (1,266) 944 212 3,848 9 3,857

Segment assets 110,241 21,744 14,962 17,395 164,342 (472) 163,870

Other items

Depreciation 10,643 907 430 632 12,613 (2) 12,611

Amortization of goodwill － 182 － 298 480 － 480

Gain on bargain purchase － 494 － － 494 － 494

Impairment loss 17 － － － 17 － 17

Amount invested in entities accounted for 
using equity method 523 2,014 － － 2,538 － 2,538

Increase in property, plant and equipment, 
and intangible assets 7,081 7,106 423 742 15,354 (0) 15,353

Reporting segments

Adjustments*1

Consolidated 
financial 

statement 
amount 

recorded*2

Domestic 
Beverage 
Business

International 
Beverage 
Business

Pharmaceutical-
Related Business Food Business Total

Net sales

Sales to external customers 126,601 18,547 10,020 17,515 172,684 － 172,684

Internal sales or transfers between 
segments 111 － 516 45 673 (673) －

Total 126,712 18,547 10,536 17,560 173,357 (673) 172,684

Segment profit or loss 5,542 (838) 1,271 219 6,194 (1,303) 4,891

Segment assets 52,219 20,717 17,001 17,791 107,730 63,417 171,147

Other items

Depreciation 9,246 918 517 656 11,338 521 11,860

Amortization of goodwill － 171 － 298 469 － 469

Impairment loss － 431 － － 431 － 431

Amount invested in entities accounted for 
using equity method 530 2,249 － － 2,780 － 2,780

Increase in property, plant and equipment, 
and intangible assets 6,505 842 1,248 469 9,066 394 9,461

From January 21, 2016 to January 20, 2017

From January 21, 2017 to January 20, 2018

Notes
1.  The adjustment of 9 million yen posted in segment profit or loss consists of 7 million yen in eliminated transactions between segments and a 2 million yen adjustment in 

inventory. 
The adjustment in segment assets figure of negative 472 million yen consists of negative 404 million yen in eliminated transactions between segments, a 25 million yen 
adjustment loss in inventory, and a 42 million yen adjustment loss in non-current assets. 
The depreciation cost adjustment figure of negative 2 million yen consists of a 2 million yen adjustment loss in non-current assets. 
The amount increase in property, plant and equipment assets and intangible assets of negative 0 million yen includes a 0 million yen adjustment loss in non-current assets.

2. Segment profit or loss is adjusted by taking into account operating profit in consolidated profit and loss statements.

Notes
1.  The segment profit or loss adjustment figure of negative 1,303 million yen consists of the company-wide costs of negative 2,867 million yen not allocated to each reporting 

segment, 1,570 million yen in eliminated transactions between segments, and a 6 million yen adjustment loss in inventory. As a holding company, most of the company-
wide costs are group management costs. 
The adjustment in segment assets figure of 63,417 million yen consists of company-wide assets of 113,994 million yen not allocated to each reporting segment, negative 
19,066 million yen in eliminated transactions between segments, negative 31,438 million yen in eliminated investments and capital offsetting, a 31 million yen adjustment 
loss in inventory, and a 39 million yen adjustment loss in non-current assets. As a holding company, most of the company-wide assets are concerned with the company. 
The depreciation cost adjustment figure of 521 million yen consists of a 2 million yen adjustment loss in non-current assets, and company-wide costs of 524 million yen. 
As a holding company, most of the company-wide costs are group management costs. 
The amount increase in the property, plant and equipment assets and intangible assets adjustment figure of 394 million yen consists of 394 million yen of company-wide 
assets. As a holding company, most of the company-wide assets are concerned with the company. 

2.  Segment profit or loss is adjusted by taking into account operating profit in consolidated profit and loss statements.
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